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Mission Statement

All policies are written in line with our Trust Mission statement:
"Inspired by faith through love, friendship and joy."

We embrace the teachings of Jesus Christ, infusing every aspect of our trust with love. Our
pupils, families, and staff are encouraged to show compassion, kindness, and respect to one
another, creating nurturing environments where everyone feels valued and loved. We foster
a deep sense of love for God, self, and others, empowering our pupils to make positive

contributions to society.

We recognise the importance of relationships and the power of friendship in shaping lives.
Our schools foster an atmosphere of genuine fellowship, where pupils form deep connections
with their peers, teachers, and the wider community. We promote inclusivity, understanding,
and empathy, cultivating an environment where diversity is embraced and friendships are
built on mutual respect. Our pupils learn the value of teamwork, cooperation, and service, as
they become compassionate leaders who forge lasting friendships rooted in faith.

We believe that joy is a reflection of God's presence in our lives. Our schools are places where
joy abounds, where pupils are encouraged to find joy in learning, discovering their talents,
and building meaningful relationships. Through engaging and innovative teaching, we inspire
a lifelong love of learning, instilling in our students a sense of wonder and curiosity about the
world around them. We celebrate achievements, milestones, and special moments, ensuring
that joy permeates our school communities.
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Change Control

Version ‘ Date Author ‘ Changes

4.0 April 2026 Marketing and Full revision — new
Communications lead, legal framework,
Manager updated scope, new

clauses including
6.2.4, related policies
section, Highly
Recommended
category. Replaces
version 3.0 (July
2024).

3.0 July 2024 Trust IT Manager Safeguarding
paragraph updated.
Scope revised.
Extensive changes to
include official school
social media accounts.

2.0 December 2019 Trust IT Manager Use of Social Media
for Professional
Purposes added.

1.0 November 2016 Trust HR Original document.
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1. Introduction

The Trust recognises the significant benefits of social media in celebrating academy life,
strengthening community engagement, supporting reputation, and assisting with pupil
recruitment. Social media, if well managed, is a powerful tool for the Trust and its academies.
However, if misused, it can cause significant harm to the Trust, its academies, staff, pupils,
and the wider community.

This policy sets out clear rules and expectations for online conduct when using social media,
covering both official Trust and academy accounts and the personal use of social media by
staff, Governors, and Directors. It aims to ensure that all engagement is positive, professional,
and aligned with the Trust's Catholic values, codes of conduct, and safeguarding expectations.

This policy is not itself a statutory instrument. No specific legislation requires academy trusts
to hold a social media policy. However, the activities it governs engage a number of significant
legal duties. The way in which staff, academies, and the Trust use social media has direct
implications under UK GDPR and the Data Protection Act 2018, the Online Safety Act 2023,
the Equality Act 2010, Keeping Children Safe in Education, and the Safeguarding Vulnerable
Groups Act 2006. This policy is the Trust's chosen mechanism for ensuring those legal
obligations are met consistently and that foreseeable risks are properly managed. It should
be read as a governance document that supports legal compliance.

All staff, Governors, and Directors must act in accordance with this policy in all social media
activity. This policy must be read alongside the Trust Staff Code of Conduct 2025-26, which
governs professional conduct in its broadest sense and applies equally to online behaviour.

2. Legal Framework

This policy has regard to the following legislation, statutory guidance, and regulatory
frameworks:

e UK General Data Protection Regulation (UK GDPR) and the Data Protection Act
2018.

e The Online Safety Act 2023.

e The Equality Act 2010.

e 2.1.4 Keeping Children Safe in Education (current edition).

e The Safeguarding Vulnerable Groups Act 2006.

e The Education Act 2011 and the Academies Act 2010.
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e The Copyright, Designs and Patents Act 1988 — governing the use and sharing
of third-party content on social media.

3. Scope
This policy applies to all use of social media by;
e All Trust staff, including temporary staff, supply staff, and student teachers and
trainees.
e Volunteers.
e Academy Council members, Governors, and Directors, in line with the scheme
of delegation.
e Contractors or external organisations working on the Trust's behalf.

This policy applies to;

e Personal use and work-related use.
e Use during working hours or outside working hours.
e Use on Trust or academy devices or personal devices.

e Use through the academy network or any other internet connection.

4. Definition of Social Media

Social media is broadly defined to include any online space that allows users to publish,
comment, share, or interact publicly. This includes, but is not limited to, Facebook, Instagram,
X (formerly Twitter), LinkedIn, YouTube, TikTok, WhatsApp groups, blogs, and vlogs.

Tools such as ClassDojo, Tapestry, and Arbor are defined as direct communication tools and
are not classified as social media platforms under this policy.

5. Official Trust and Academy Accounts
5.1 What Counts as an Official Account

An account is only classed as an official Trust or academy account if master permissions and
access are held by the Trust via the MACM, and the Trust via the MACM has full editorial
oversight of all content.

The Trust and its academies will not accept liability for content and postings on accounts
containing an academy name which have not been authorised by the Trust.

5.2 Register of Official Accounts

The following table sets out the current register of official Trust and academy social media
accounts. This register is maintained by the MACM and reviewed annually.
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Academy /

. Website Facebook Instagram X (Twitter) YouTube
Entity
English English
Martyrs Martyrs
Catholic ems.bkcat.co.uk Catholic englishmartyrsprimarywakefield ~@EngMartyrSchool
Primary Primary
School School
Holy Family Holy Family
and St & St
Michael’s Michael’s
. hfsm.bkcat.co.uk . hfsmspontefract @HFSPontefract
Catholic Catholic
Primary Primary
School School
Sacred
Sacred
Heart
Heart .
. Catholic
Catholic sacredheart.bkcat.co.uk - sacredhearthemsworth @SacredHeartHems
. rimary
Primar
y School,
School
Hemsworth
. St Austin’s
St Austin’s
. Catholic
Catholic . . . . .
bri sa.bkcat.co.uk Primary staustinsprimary_wakefield @StAustins_bkcat
rimar
y School,
School )
Wakefield
St St
Benedict’s Benedict’s
Catholic sbcps.bkcat.co.uk Catholic stbenedicts_garforth @sbcpsl
Primary Primary
School School
St Ignatius St Ignatius
Catholic . Catholic . . .
. stig.bkcat.co.uk . stignatiusprimaryossett @StlgOssett
Primary Primary
School School
St John the St John the
Baptist Baptist
Catholic sjb.bkcat.co.uk Catholic sjbprimarynormanton @SJBNormanton
Primary Primary
School School
St Joseph’s St Joseph's
Catholic Catholic
Primary sjc.bkcat.co.uk Primary stjosephsprimary_castleford @StJosephsCas
School, School,
Castleford Castleford
St Joseph’s St Joseph'’s
Catholic sjg.bkcat.co.uk Catholic stjosephsgoole @StJosephsGoole
Primary Primary
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School,
Goole
St Joseph’s St Joseph’s
Catholic Catholic
Primary sjm.bkcat.co.uk Primary stjosephsprimarymoorthorpe @SJMoorthorpe
School, School,
Moorthorpe Moorthorpe
St Joseph's St Joseph’s
Catholic Catholic
Primary sjp.bkcat.co.uk Primary stjosephsprimarypontefract @StloesPonte
School, School,
Pontefract Pontefract
St Mary’s St Mary’s
Catholic Catholic
Primary sm.bkcat.co.uk Primary stmarysprimaryselby @stmaryselby
School, School,
Selby Selby
St John St John
Fisher . . Fisher . . .
. stjohnfisher.org.uk . stjohnfisherdewsbury @sjfdewbsury
Catholic Catholic
High School High School
St Thomas a St Thomas a
Becket Becket
Catholic st- Catholic beckets_bkcat @beckets_bkcat
Secondary thomasabecket.bkcat.co.uk Secondary
School School
St Wilfrid’s St Wilfrid’s
Catholic st-wilfrids.bkcat.co.uk Catholic stwilfrids_bkcat @StWilfridsCHS
High School High School
St Wilfrid’s
Sixth Form swsixthform @SWSixthForm
(Sweéth)
The Bishop The Bishop
Konstant Konstant Trust
Catholic bkcat.co.uk Catholic thebishopkonstantcat @theBKCAT YouTube
Academy Academy Channel
Trust Trust

5.3 Facebook and Instagram

The Trust Marketing Team holds master access to all official Facebook and Instagram
accounts. All Headteachers must have full posting access via Buffer. If a Headteacher or
designated staff member requires access, they should contact marketing@bkcat.uk.
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5.4 X (Twitter)

X (formerly Twitter) is not integrated into Buffer and is not routinely posted to. Due to the
platform's declining engagement value, the Trust is phasing out X unless an academy can
demonstrate strong, relevant engagement.

All academy X accounts have/will be set to a holding position directing users to other official
channels. If an academy objects to this position, they must contact the Trust Marketing Team

5.5 YouTube

Academy and department YouTube accounts are not managed by the Trust. Academies are
responsible for their own channels. Academies are encouraged to upload content via the
Trust YouTube Channel where appropriate. If department or academy channels are inactive,
academies should consider closing them.

5.6 Departmental Accounts

Departmental accounts are not Trust-managed. Academies should review whether these are
actively used. If inactive, closure is recommended.

6. Account Access, Security, and Posting Rights

6.1 Account Access and Security

The MACM will hold administrator access to all official academy social media accounts for the
purposes of managing advertising, reporting, and high-level reputational risks.

Academies must not add additional administrators or change permissions without prior
written approval from the MACM.

Access must be removed immediately when a staff member leaves a role. Academies must
report this to marketing@bkcat.uk without delay.

If access has been lost or compromised, the MACM must be informed immediately.
6.2 Posting Rights via Buffer
Academies will manage day-to-day posting through the Trust-approved platform, Buffer.

The Headteacher and a delegated member of the Senior Leadership Team will be granted full
publishing rights within Buffer, enabling them to publish posts directly and ensuring posts
adhere to quality and compliance standards.

As a default, all other staff will be granted access that requires approval from a member of
the Trust Marketing Team before posts go live.

Posts must not be created with the intent to solicit responses or engagement from parents or
the wider audience. Social media accounts are for broadcasting positive news and information
about academy life, not for initiating public dialogue or debate.
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To request full Buffer access for a specific staff member, academies should contact the MACM
at marketing@bkcat.uk.

7. Purpose of Official Academy Social Media
7.1 Approved Purposes

Official academy social media is used to;
e Promote the academy's strengths, values, and Catholic ethos.
e Celebrate learning, enrichment, and achievements without identifying individual
pupils.
e Support academy reputation and pupil recruitment, particularly targeting prospective
parents and strong staff candidates.
7.2 Social Media Is Not a Parental Communications Channel
Social media must not be used as the primary method for academy-wide or individual routine

parental communication or urgent operational messages.

Direct communication systems such as Arbor, Dojo, email, and letters must be used for parent
community engagement, academy-wide reminders, individual pupil matters, and urgent
operational messages such as academy closures.

Content that is of interest to parents may be shared via social media in addition to these direct
channels, but must not replace them.

8. Content Standards and Publication Frequency
Academies should aim to publish three high-quality posts per week during term time.
All posts must:

e Be accurate, respectful, and suitable for a public audience.

e Reflect the Trust's values and the academy's Catholic ethos.

e Follow Trust brand standards as set out in the Trust Brand and Content
Guidelines.

9. Safeguarding, Consent, and Privacy

9.1 Images and Video Consent

No pupil images or videos may be published without valid marketing consent having been
obtained and recorded.

If a pupil's consent status changes, the Trust Marketing Team must be informed immediately
so that their image is removed from all published content where relevant. Schools should
support removal of images where available.
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9.2 Pupil Identification and Naming

Names, initials, or identifying personal details must not be published alongside pupil images
or videos. Posts should refer to pupils using descriptions such as "this pupil" or "a Year 10
pupil".

9.3 Avoiding Accidental Identification

Before publishing, staff must carefully review images and videos to ensure they do not
inadvertently show potential safeguarding risks, such as visible name badges or identifying
background details.

9.4 Photo composition and Al image manipulation

Guidance issued in May 2026 by the UK Online Harms Early Warning Working Group has
flagged that publicly available images of pupils can be scraped from school channels and
manipulated using Al tools. To reduce this risk, and while continuing to celebrate school life,
the following composition principles should be applied to all posts on official academy social
media accounts:

e Where possible, frame photos around the activity, environment or work rather than
the pupil's face.

e Default to group shots, side angles, over-the-shoulder framing, and images that
focus on hands, work in progress, or the setting.

e Solo, face-on close-ups of an individual pupil should be reserved for content that
genuinely calls for one - for example a competition win or a pupil-of-the-week style
post - and only where consent is confirmed. The rule at 9.2 (no pupil names
alongside images) still applies.

e Trip and off-site photos should be posted after the visit where possible, with
captions kept warm but light on venue detail.

Full operational guidance is set out in the BKCAT School Social Media Posting Guidance.

10. Expected Conduct for Staff, Governors, and Directors

All staff, Governors, and Directors are expected to act with professionalism and integrity in all
online communications. This policy must be read alongside the Trust Staff Code of Conduct
2025-26, which applies in full to all online and social media activity, whether on personal or
professional accounts.

Staff must:
o Keep personal and professional social media activity clearly separate.
e Refrain from posting or commenting about specific, individual matters related to the
Trust on personal accounts.
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e Limit activity to sharing or signposting official Trust social media posts where
appropriate.

e LinkedIn exception: staff may identify themselves as members of the Trust or an
academy on LinkedIn for professional networking purposes.

Staff must not:
e Present personal views as those of the Trust or any of its academies.
e Have professional contact with any member of staff, pupil, or parent through personal
social media. Official channels such as Arbor and academy email must be used for all
such communications.

e Make anonymous posts in relation to Trust or academy activity.

11. Reputation Risks and Escalation

If academies become aware of activity that could negatively affect the reputation of the Trust
or any of its academies, they must contact the MACM urgently.

Examples of activity requiring escalation include negative posts gaining traction, misleading
information circulating publicly, or media enquiries received via social media channels.

12. Paid Social Media Advertising

All paid advertising on social media platforms must be coordinated through the Trust
Marketing Team in accordance with the Trust Marketing and Communications Policy 2026.

13. Breaches of This Policy

Failure to follow this policy may result in disciplinary action, including removal of account
access, instruction to delete content, or escalation through HR processes in accordance with
the Trust's disciplinary procedures.

Disciplinary action may be taken regardless of whether the breach is committed during
working hours, and regardless of whether Trust or academy equipment is used.

14. Related Policies and Documents
This policy must be read in conjunction with the following Trust policies and documents:
e Trust Marketing and Communications Policy 2026
e Trust Staff Code of Conduct 2025-26
e Trust Safeguarding and Child Protection Policy (current edition)
e Trust Data Protection Policy
e Trust Workforce Acceptable Use Agreement

e Trust Brand and Content Guidelines (Standard Operating Procedure)
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e BKCAT School Social Media Posting Guidance

Monitoring and Review of this Policy

The Trust shall be responsible for reviewing this policy from time to time to ensure that it
meets legal requirements and reflects best practice.

The Bishop Konstant Catholic Academy Trust is an exempt charity regulated by the Secretary of State for Education. It is a company
limited by guarantee registered in England and Wales, company number 08253770, whose registered office is at

St Wilfrid's Catholic High School & Sixth Form College, Cutsyke Road, Featherstone WF7 6BD
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