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Mission Statement
All policies are written in line with our Trust Mission statement:
"Inspired by faith through love, friendship and joy."

We embrace the teachings of Jesus Christ, infusing every aspect of our trust with love. Our
pupils, families, and staff are encouraged to show compassion, kindness, and respect to one
another, creating nurturing environments where everyone feels valued and loved. We foster
a deep sense of love for God, self, and others, empowering our pupils to make positive
contributions to society.

We recognise the importance of relationships and the power of friendship in shaping lives.
Our schools foster an atmosphere of genuine fellowship, where pupils form deep connections
with their peers, teachers, and the wider community. We promote inclusivity, understanding,
and empathy, cultivating an environment where diversity is embraced and friendships are
built on mutual respect. Our pupils learn the value of teamwork, cooperation, and service, as
they become compassionate leaders who forge lasting friendships rooted in faith.

We believe that joy is a reflection of God's presence in our lives. Our schools are places where
joy abounds, where pupils are encouraged to find joy in learning, discovering their talents,
and building meaningful relationships. Through engaging and innovative teaching, we inspire
a lifelong love of learning, instilling in our students a sense of wonder and curiosity about the
world around them. We celebrate achievements, milestones, and special moments, ensuring
that joy permeates our school communities.
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1. Introduction

The Bishop Konstant Catholic Academy Trust (the Trust) is a Catholic Multi-Academy Trust
comprising fifteen academies across West and East Yorkshire. The Trust is committed to
upholding a strong public profile, supporting pupil recruitment and retention, and
communicating with integrity and professionalism across all platforms and channels.

This policy establishes the strategic framework and expectations for all marketing and
communications activities undertaken on behalf of the Trust and its academies. It defines
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responsibilities, sets standards for external engagement, and ensures that all communications
are consistent, professional, and aligned with the Trust's Catholic ethos and mission.

Effective marketing and communications require clear governance. Without a coordinated
approach, thereis a risk of inconsistent messaging, reputational harm, safeguarding breaches,
and failure to comply with data protection obligations. This policy exists to manage those risks
and to maximise the positive impact of the Trust's communications activity across fifteen
schools and multiple audiences.

This policy is not itself a statutory instrument. No specific legislation requires academy trusts
to hold a marketing and communications policy. However, the activities it governs engage a
range of legal duties — including obligations under the UK General Data Protection Regulation
(UK GDPR) and the Data Protection Act 2018, the Online Safety Act 2023, the Equality Act
2010, and Keeping Children Safe in Education. This policy is the Trust's chosen mechanism for
ensuring that those legal obligations are met consistently across all academies. It should be
read as a governance document that supports legal compliance, not as a standalone legal
requirement.

All staff, Governors, and Directors engaged in any marketing or communications activity on
behalf of the Trust or its academies must act in accordance with this policy and are reminded
that their conduct in this area is also governed by the Trust Staff Code of Conduct 2025-26.

The Trust recognises the significant benefits of effective marketing and communications in:

e Building and maintaining positive relationships with parents, pupils, staff, and
the wider community.

e Enhancing and protecting the reputation of the Trust and its academies.

e Supporting pupil recruitment and retention.

e Ensuring clear, consistent, and professional messaging across all academies.

e Upholding safeguarding and data protection compliance in all public
communications.

This policy defines the overarching responsibilities of the Trust's central marketing function
and individual academies in respect of external engagement. Operational standards for
photography, visual content, and social media publishing are set out in the Trust Brand and
Content Guidelines, which is a supporting Standard Operating Procedure to this policy.

2. Legal Framework

This policy has regard to the following legislation, statutory guidance, and regulatory

frameworks:
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e UK General Data Protection Regulation (UK GDPR) and the Data Protection Act
2018 — governing the collection, use, and storage of personal data in all
marketing and communications activities.

e The Online Safety Act 2023 — establishing duties in relation to online content
and digital communications.

e The Equality Act 2010 — ensuring all communications are free from
discrimination and promote equality of opportunity.

e Keeping Children Safe in Education (current edition) — statutory guidance
governing the safeguarding of children in all academy activities, including
communications and marketing.

e The Education Act 2011 and the Academies Act 2010 — establishing the
governance framework within which the Trust operates.

e The Advertising Standards Authority (ASA) UK Code of Non-broadcast
Advertising and Direct and Promotional Marketing (CAP Code) — applicable to
all paid advertising and promotional content produced by the Trust.

3. Scope

This policy applies to all staff, Governors, and Directors within the Trust and covers all external
communications, including but not limited to:

e Trust and academy websites.

e Social media platforms.

e Print materials including prospectuses, newsletters, and flyers.
e Press releases and media relations.

e Paid advertising, whether digital or print.

e Email communications with external stakeholders.

4. Core Principles

All marketing and communications activity must adhere to the following core principles:

Consistency: Messaging and visual identity must be aligned with the Trust's values, mission,
and Catholic ethos, as well as the agreed brand standards and content standards set out in
the Trust Brand and Content Guidelines.

Safeguarding Compliance: The safety and well-being of pupils, staff, and the wider
community are paramount. All content must comply with safeguarding regulations and best
practice. This includes taking a proportionate approach to how pupil images are captured and
published online, in light of the emerging risk of Al-enabled image misuse.
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Data Protection: Personal data, especially that of pupils and staff, must be handled with the
utmost care, in strict adherence to UK GDPR and the Data Protection Act 2018.

Reputation Protection: All communications should aim to enhance and protect the
reputation of the Trust and its academies, avoiding content that could bring either into
disrepute.

Professional Conduct: All staff involved in marketing and communications activity must act
in accordance with the Trust Staff Code of Conduct 2025-26 at all times.

5. Trust-Level Marketing and Communications Responsibilities

The Trust Marketing and Communications function, led by the Marketing and
Communications Manager (MACM), provides strategic oversight, coordination, and specialist
support to all academies. Its role is to strengthen the overall reputation of the Trust and
ensure all communications are consistent, professional, and strategically aligned.

Strategic leadership and support for schools may includes:

o Developing, implementing, and regularly reviewing Trust-wide marketing and
communications strategies and this policy suite.

e Establishing and maintaining central marketing systems, platforms, and tools to
support academies, including Buffer for social media management.

e Providing marketing guidance, training, and ongoing support to academies.

e Ensuring all content reflects the Trust's values, mission, and Catholic ethos.

e Academy needs are established at executive level or as part of regular meetings
with academies. Where academies identify a need for support that has not been
flagged, they should contact marketing@bkcat.uk directly or access the
SharePoint if the matter can be addressed remotely.

5.1 Campaign Planning and Delivery

e Leading and coordinating strategic campaigns agreed at Senior Leadership
Team, Trust Executive, or Trust Board levels. These may include Trust-wide
admissions campaigns, initiatives to support pupil and staff recruitment, and
reputation-building campaigns.

e Proactive positive storytelling across all Trust channels, aligning with the content
pillars defined in the Trust Brand and Content Guidelines.

e Coordinated communications during significant events or reputational issues.

e Consulting with academies during campaign planning to ensure activities reflect
local contexts and needs.
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5.3 Digital Marketing

e All paid digital marketing activity will be managed centrally by the Trust
Marketing and Communications function, including Meta and Google
advertising. The Trust Marketing commercial card will be used for all advertising
placements.

e Campaign costs will be agreed with relevant academies and necessary marketing
budget approvals secured before any activity commences.

e Performance will be monitored through analytics and reported on to refine
future campaigns.

Academies must not set up independent paid advertising campaigns without prior
written approval from the MACM. This requirement exists to ensure campaigns are
established effectively and that relevant staff have appropriate access to platforms.

5.4 Print Materials Oversight

e Recommending and overseeing the development of Trust-level printed
materials as part of multi-channel marketing campaigns. Resources must be
developed in line with the Trust Brand and Content Guidelines. Templates
available for academies are listed and linked within SharePoint.

e Providing access to graphic design tools for academies to create digital and
printed graphics for day-to-day use.

e Supporting academies with design queries to ensure materials align with Trust
brand standards, quality expectations, and key messaging.

e For major print runs or externally commissioned print design, the Trust
Marketing Team must be consulted to ensure brand adherence and cost-
effectiveness.

5.6 Media Relations and Crisis Communications

The Trust Marketing and Communications function holds centralised control and
management of all external press and media contact and enquiries for the Trust and its
academies.

All media enquiries must be directed immediately to the MACM at
prandmedia@bkcat.uk.

e Developing and implementing approved procedures for crisis response and
public statements, in collaboration with Trust leadership.

e Advising academies on difficult or sensitive situations involving external media
or public scrutiny.
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6. Academy-Level Marketing Expectations

Academies are central to the Trust's overall marketing and communications effort. While the
Trust provides strategic oversight, academies are responsible for managing their day-to-day
communications, maintaining an active online presence, and providing content that reflects
the unique life of their academy within the Trust's framework.

6.1 Day-to-Day Communications Management

e Managing routine internal communications with parents, pupils, staff, and
Governors.

e Sharing regular updates that celebrate academy life, pupil achievements, and
reinforce the Catholic life of the academy.

e Ensuring all communications align with the Trust and Academy Brand standards
and uphold the principles outlined in Section 4.

e Using direct communication systems such as Arbor, Dojo, email, and letters as
the primary method for individual, sensitive, or urgent operational messages
intended for parents.

6.3 Active Online Presence

e Maintaining an active and professional social media presence, as detailed in the
Trust Social Media Policy 2026.

e Managing day-to-day updates of their academy websites, ensuring statutory
compliance and keeping key information accurate and current. Website
framework updates involving the Trust and design changes will be led centrally.

e Providing content and updates for Trust-led campaigns and wider strategic
marketing initiatives as coordinated by the Trust Marketing Team.

6.4 Brand Ambassador Role

Each academy must identify a Brand Ambassador, or equivalent role, to serve as the
primary link between the academy and the Trust Marketing function. This role is crucial
for alignment and information flow.

The Brand Ambassador will support regular social media posting, content gathering, and
ensure the academy remains aligned with Trust campaigns and communication standards.
Detailed responsibilities are outlined in the Trust Social Media Policy 2026.

The MACM will support academies in implementing this role according to their unique
context.
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6.5 Devices and Resources

Academies are responsible for ensuring they have suitable devices and basic resources to
meet Trust content and brand standards, including appropriate photography equipment,
secure storage solutions, and access to approved platforms.

The Trust Marketing Team will provide guidance and support where improvements are
required.

6.6 Safeguarding and Consent in Marketing

Academies are responsible for ensuring that all safeguarding requirements are diligently
followed in all marketing and communications activities, as outlined in the Trust Brand and
Content Guidelines, the Trust Social Media Policy 2026, and the Trust's Safeguarding Policies.

This includes obtaining and maintaining valid consent for images and videos of pupils, and
notifying the Trust Marketing Team immediately if a pupil's consent status changes.

In response to guidance issued in May 2026 by the UK Online Harms Early Warning Working
Group, academies are asked to take reasonable steps in the composition of published
images to reduce the risk of Al misuse. The operational detail is set out in the BKCAT School
Social Media Posting Guidance and, in respect of official social media channels, in the Trust
Social Media Policy 2026.

7. Reputation Monitoring and Escalation

The Trust Marketing and Communications Team monitors the public profile and reputation of
the Trust and its academies.

If academies become aware of online content, public communications, or activities that could
negatively affect the reputation of the Trust or any of its academies, this must be reported
immediately to the Marketing and Communications Manager.

Examples include negative social media discussions gaining traction, media enquiries from
unauthorised sources, inaccurate or misleading information circulating publicly, or
contentious community discussions likely to escalate.

If academies are concerned about interactions with parents or members of the community
which may lead to negative activity in a public forum, they must contact the Marketing and
Communications Manager as soon as possible so that the issue can be monitored and
appropriate communication plans put in place.

8. Compliance and Review

The Trust Marketing and Communications Manager will periodically review marketing and
communications activities across academies to ensure:
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e Communications remain consistent and professional.
e Safeguarding and data protection requirements are followed.
e Academies receive appropriate support and guidance.

e Compliance with this policy and linked operational policies is maintained.
This policy will be reviewed biennially, or more frequently if necessitated by changes in Trust

needs, platforms, statutory guidance, or legal requirements. The Marketing and
Communications Manager is responsible for initiating and coordinating the review process.

9. Related Policies and Documents

This policy must be read in conjunction with the following Trust policies and documents:

e Trust Social Media Policy 2026

e Trust Staff Code of Conduct 2025-26

e Trust Safeguarding and Child Protection Policy (current edition)

e Trust Data Protection Policy

e Trust Workforce Acceptable Use Agreement

e Trust Brand and Content Guidelines (Standard Operating Procedure)
e BKCAT School Social Media Posting Guidance

Monitoring and Review of this Policy

The Trust shall be responsible for reviewing this policy from time to time to ensure that it
meets legal requirements and reflects best practice.

The Bishop Konstant Catholic Academy Trust is an exempt charity regulated by the Secretary of State for Education. It is a company
limited by guarantee registered in England and Wales, company number 08253770, whose registered office is at

St Wilfrid's Catholic High School & Sixth Form College, Cutsyke Road, Featherstone WF7 6BD
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