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Mission Statement

All policies are written in line with our Trust Mission statement:
“Inspired by faith through love, friendship and joy.”

We embrace the teachings of Jesus Christ, infusing every aspect of our trust with love. Our pupils, families,
and staff are encouraged to show compassion, kindness, and respect to one another, creating nurturing
environments where everyone feels valued and loved. We foster a deep sense of love for God, self, and
others, empowering our pupils to make positive contributions to society.

We recognise the importance of relationships and the power of friendship in shaping lives. Our schools
foster an atmosphere of genuine fellowship, where pupils form deep connections with their peers, teachers,
and the wider community. We promote inclusivity, understanding, and empathy, cultivating an environment
where diversity is embraced and friendships are built on mutual respect. Our pupils learn the value of
teamwork, cooperation, and service, as they become compassionate leaders who forge lasting friendships
rooted in faith.

We believe that joy is a reflection of God's presence in our lives. Our schools are places where joy abounds,
where pupils are encouraged to find joy in learning, discovering their talents, and building meaningful
relationships. Through engaging and innovative teaching, we inspire a lifelong love of learning, instilling in
our students a sense of wonder and curiosity about the world around them. We celebrate achievements,
milestones, and special moments, ensuring that joy permeates our school communities.
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2. Roles and Responsibilities

2.1 Introduction

The purpose of this Policy is to provide advice and instruction for all persons involved in work with
asbestos-containing material (ACM) in connection with the Trust. The Board of Directors recognises and
accepts its responsibilities to ensure the effective and safe management of ACM within its premises
following current Health and Safety legislation.

2.2 The Board of Directors

The Board of Directors has ultimate responsibility for health and safety matters, including the
management of asbestos containing materials, in the Trust.

Ensure the Asbestos Management Policy is reviewed annually, or after any operational changes or
significant asbestos related incidents, to ensure that the provisions remain appropriate for the activities
undertaken.

The Board of Directors will ensure that adequate resources, systems and competent persons are in place
to support the safe management of asbestos containing materials across the Trust, in line with the Trust’s
Scheme of Delegation.

The Board of Directors will receive reports on asbestos related incidents, training compliance, and
identified risk trends to inform strategic oversight.

The Board of Directors shall ensure that the Trust meets its obligations under the Academy Handbook
2025, including proper estate management, reporting to ESFA, and compliance with The School Premises
(England) Regulations 2012.

2.3 The Head of Estates and Operations

The Head of Estates and Operations is responsible for ensuring that this Asbestos Management Policy is
implemented across all Academies within the Trust and that operational arrangements reflect the
Trust’s requirements.

Ensuring that communication and reporting systems are in place so that asbestos related incidents, near
misses, and emerging risks are reported to the Board of Directors.

Where work involving asbestos containing materials are centrally procured by the Trust, the Head of
Estates and Operations shall ensure that contracted services comply with the Trust’s requirements and
that contractors are appropriately vetted and monitored.
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The Head of Estates and Operations will ensure mechanisms are in place to monitor the effectiveness of
this policy. Note that individual Headteachers remain responsible for the day to day implementation of
this policy at their Academy

2.4 Headteachers

Headteachers shall ensure that:

- The Asbestos Management Policy is implemented within their Academy.

- Adequate resources are made available for managing asbestos.

- Reasonable steps are taken to determine the location and condition of materials likely to contain
asbestos.

- Ensuring asbestos related incidents, near misses, and concerns are recorded and reported via the
Trust’s designated reporting systems and escalated as required to the Board of Directors.

- In all cases where works are proposed, it will be presumed materials contain asbestos unless
there is strong written evidence that they do not.

- Anuptodate record of the location and condition of the ACMs or presumed ACMs in the premises
is created and maintained.

- Therisk of anyone being exposed to fibres from these materials is assessed and the risk-managed
as per legal requirements.

- An Asbestos Management Plan is prepared setting out how the risks from asbestos containing
materials are to be managed. The necessary steps are taken to implement the plan.

- The planis reviewed and monitored periodically to ensure its effectiveness.

- Information on the location and condition of the materials is provided to anyone who is likely to
work on or disturb asbestos containing materials.

- All asbestos-related incidents and ill health are reported, investigated and any necessary remedial
action taken.

- The day to day management of asbestos containing materials complies with the School Premises
(England) Regulations 2012, including maintenance and monitoring responsibilities, and aligns
with guidance in the Academy Handbook 2025 regarding safe operation and compliance
reporting.

2.5 Premises Managers / Site Teams

Premises Managers and Premises Teams shall ensure that they:

- Know the location and condition of all identified ACMs on the premises.

- Undertake any required training, understand any limitations of asbestos surveys, and do not
access areas or work on potential asbestos containing materials that have not been surveyed.

- Know the controls and emergency procedures that have been identified in the asbestos survey,
Asbestos Management Plan and relevant risk assessments.

4|Page
Asbestos Management Policy



The Bishop Konstant

Catholic Academy Trust

Leanning Communities, inspired by Faith

Report immediately any concerns about potentially unidentified asbestos containing materials or
damage to known asbestos containing materials to the Headteacher.

Undertake asbestos awareness training before carrying out any work activities that require them
to work in the vicinity of asbestos containing materials, and at least annually thereafter.

Liaise with contractors to ensure that they are aware of the presence of asbestos containing
materials and associated controls relevant to their proposed work activities.

Adhere to the emergency procedures set out in the Asbestos Management Plan in the event that
any asbestos containing materials are accidentally damaged or disturbed.

2.6 Contractors

Contractors engaged by the Trust shall ensure that they:

Ensure that all work with asbestos containing materials is carried out following the current
Control of Asbestos Regulations and Approved Code of Practice.

Ensure that projects which need to disturb asbestos containing materials are identified within the
project plan. The asbestos containing materials must then be removed or encapsulated in
accordance with regulatory requirements and the approved project scope, timescales, and
funding.

Liaise and consult with the Premises Manager regarding the location and condition of known
asbestos containing materials, and refer to any available Asbestos Survey Report and the
Asbestos Register.

Carry out a more detailed survey as necessary prior to any intrusive work at the Academy.
Employ, as necessary, a competent professional to coordinate and arrange the removal or
encapsulation of asbestos containing materials.

If during the course of a contract, material suspected of being or containing asbestos is
discovered, the material shall not be disturbed. The Premises Manager must be notified
immediately, and access to the area restricted to all personnel until a suitable course of action is
agreed by the Trust.

2.7 Employees

All staff employed by the Trust shall ensure that they:

Take care of their own health and safety with regard to asbestos-containing materials.

Make sure others are not put at risk by their actions or omissions.

Be aware of the location and condition of all identified asbestos containing materials in their work
area and familiar with the controls that have been identified in the Asbestos Survey.

Report any damage to known asbestos containing materials to the Premises Manager.

Attend any relevant asbestos training if appropriate to their jobs.

Report shortcomings or problems regarding the provision of relevant asbestos information and
the conduct of others at the Academy.
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3. Arrangements

3.1 Introduction

Academies will:

- Make use of information gathered from the most recent asbestos management survey that
identifies the location, type and condition of asbestos containing materials within the premises.
Such information has been recorded on a register and will be communicated to employees,
contractors and occupiers as necessary to ensure the health, safety and welfare of all persons
who may be affected by work that may present a risk of asbestos fibre release.

- Ensure Asbestos management survey(s) are located in the Site office or Admin office.

- Make sure only persons who have received adequate information, instruction and training will be
authorised to carry out sampling, encapsulation and removal work involving asbestos containing
materials. Where the presence of asbestos containing material is found or strongly suspected,
the hierarchy of control measures will be followed. Any asbestos products that are undamaged,
(as determined by a suitably qualified person on an individual basis), such as roofing sheets,
guttering and flue pipes, which do not constitute a hazard, may remain in place but their condition
must be monitored on a regular basis by the person(s) nominated as responsible for the building.

Where asbestos containing materials become damaged, an assessment will be completed by a
suitably qualified person to determine if further action is required to reduce the level of risk to as low
as reasonably practicable. Any recommendations advised, such as repair, encapsulation or removal,
will be completed using approved methods by a competent person. All work carried out must be
recorded in the asbestos register and other relevant documentation.

Where asbestos containing materials are determined to be in a condition that present a risk to health,
or may be disturbed by maintenance work, they will be removed using an approved method by a
suitably qualified person.

All work involving such materials will be subject to a Permit to Work system to ensure all necessary
precautions are taken and qualified persons carry out the work.

The Trust recognises that revisions under the Control of Asbestos Regulations 2012 require some
non-licensed asbestos work to be notified to the HSE and that brief records must be kept of all non-
licensed work, which has to be notified, e.g. copy of the notification with a list of workers on the job,
plus the level of likely exposure of those workers to asbestos. This does not require air monitoring
on every job if an estimate of the degree of exposure can be made based on the experience of similar
past tasks or published guidance.
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The condition of all asbestos containing materials, or materials suspected of containing asbestos, will
be inspected at agreed intervals within the management plan to ascertain that there has been no
damage or deterioration. Where damage or deterioration is found, the asbestos containing material
will be reassessed and repaired or removed as appropriate.

Management arrangements shall ensure compliance with the School Premises (England) Regulations
2012 and align with expectations in the Academy Handbook 2025 for safe premises management and
risk reporting.

4. ldentification of Asbestos Containing Materials (ACMs)

An Asbestos Survey, an Asbestos Management Plan and an Asbestos Register will be produced to
ensure that all buildings are surveyed to identify any asbestos containing materials that may be
present therein.

The aforementioned documents will be regularly reviewed and updated (including regular reviews
and to update records of any treatment and/or removal works undertaken).

All buildings will be assumed to contain asbestos containing materials unless there is evidence to

prove otherwise.

4.1 Management of Asbestos Containing Materials (ACMs)

The Trust is committed:

- To implement and maintain an appropriate system for the management of all asbestos containing
materials identified.

- To implement an effective management strategy in order that appropriate measures such as
encapsulation, labelling, inspection, and working with or removal of the material can be safely
undertaken.

- To provide information on asbestos containing materials to contractors and others who may be
working in areas with, or near, asbestos as identified in surveys or assumed to be present. This may
include a separate signing in book for contractors that requires them to consult the asbestos register.

- To annually review the Asbestos Management Policy and Asbestos Management Plan.

- To promote awareness of the risks from asbestos containing materials, Trust management
procedures and induction of relevant staff.

- To ensure that all contractors and subcontractors engaged in carrying out work on any of the Trust
buildings are provided with a summary listing of all locations that contain, or are strongly suspected
of containing, asbestos to ensure that the appropriate procedures and precautions are followed.

- To ensure that only licensed contractors are used for the removal of asbestos containing materials,
except where the work involves materials in which:

o Asbestos fibres are firmly linked in a matrix, and the exposure during the removal process
is likely to be sporadic or of low intensity, (as defined in HSE ACOP L143).
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- Ensuring that contractors hired to carry out building or trade work that will involve minor work
with asbestos containing materials comply with the Control of Asbestos Regulations 2012,
including non notifiable work.

- Maintaining all asbestos containing materials in a condition that prevents harm to health.

- Complying with all relevant legislation, Approved Codes of Practice, Health & Safety Executive
Guidance, and ensuring the safe disposal of asbestos waste in accordance with the applicable
legislation.

- Providing adequate resources to ensure the provision of appropriate information, instruction and
training.

- Ensuring that only trained contractors and subcontractors, in accordance with the Approved Code
of Practice, carry out work with asbestos containing materials, irrespective of the duration of the
work or type of asbestos to be worked on.

All actions related to the maintenance, repair, or removal of asbestos containing materials shall
comply with The School Premises (England) Regulations 2012 regarding premises condition, and the
guidance in the Academy Handbook 2025 for safe operation and contractor oversight.

5. Conclusions

The identification of asbestos containing materials and communication of their extent, condition and
location are crucial to asbestos management throughout the Trust.

Asbestos containing materials in good condition shall be managed by ensuring awareness of their
location and by taking all necessary precautions to prevent any work activities from adversely
affecting their condition.

Asbestos containing materials in poor condition shall be managed by appointing a competent person
to remove or encapsulate them, with all work carried out in compliance with the Control of Asbestos
Regulations 2012 and relevant HSE guidance, and in line with Academy Handbook 2025 and School
Premises Regulations 2012.

6. Supporting Documents

The following documents form part of this policy and are to be used in conjunction with it. These
provide the required forms and supporting materials necessary for the implementation of this policy.
- Asbestos Management Plan

- Asbestos Incidents — Emergency Action
- Asbestos Register
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6.1 Further Guidance

Further guidance is available from the legislation relevant to this document, enforcing bodies and
organisations such as the Trade Unions and Judicium Education. The following are some examples. The
H&S lead in the Trust will keep under review to ensure links are current.

Health & Safety Executive

https://www.hse.gov.uk/asbestos/

Health & Safety Executive — Approved Code of Practice L143

https://www.hse.gov.uk/pubns/books/1143.htm

Health & Safety Executive - Asbestos in Schools

https://www.hse.gov.uk/education/asbestos.htm

HSE - Asbestos management — Checklist for Schools

https://www.hse.gov.uk/education/asbestos-management-checklist.htm

Public Health England - Asbestos: health effects, incident management and toxicology

https://www.gov.uk/government/publications/asbestos-properties-incident-management-and-toxicology

HSE - Frequently asked questions

https://www.hse.gov.uk/education/asbestos-fags.htm

Department for Education - Managing asbestos in your School

https://www.gov.uk/government/publications/asbestos-management-in-schools--2

Academy Handbook 2025 — guidance on estate management, H&S compliance, and reporting obligations

https://www.gov.uk/government/publications/academy-trust-handbook

6.2 Training

Asbestos Awareness in Schools — Instructor Led

https://www.judiciumeducation.co.uk/training/asbestos-awareness-in-schools

Asbestos Awareness in Schools (Refresher) — E-Learning

https://www.judiciumeducation.co.uk/elearning/asbestos-awareness-training-refresher-course
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