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Mission Statement

All policies are written in line with our Trust Mission statement:

“Inspired by faith through love, friendship and joy.”

We embrace the teachings of Jesus Christ, infusing every aspect of our trust with love. Our
pupils, families, and staff are encouraged to show compassion, kindness, and respect to one
another, creating nurturing environments where everyone feels valued and loved. We foster
a deep sense of love for God, self, and others, empowering our pupils to make positive

contributions to society.

We recognise the importance of relationships and the power of friendship in shaping lives.
Our schools foster an atmosphere of genuine fellowship, where pupils form deep
connections with their peers, teachers, and the wider community. We promote inclusivity,
understanding, and empathy, cultivating an environment where diversity is embraced and
friendships are built on mutual respect. Our pupils learn the value of teamwork,
cooperation, and service, as they become compassionate leaders who forge lasting

friendships rooted in faith.

We believe that joy is a reflection of God's presence in our lives. Our schools are places
where joy abounds, where pupils are encouraged to find joy in learning, discovering their
talents, and building meaningful relationships. Through engaging and innovative teaching,
we inspire a lifelong love of learning, instilling in our students a sense of wonder and
curiosity about the world around them. We celebrate achievements, milestones, and special
moments, ensuring that joy permeates our school communities.
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Change Control
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1.1 July 2025  [Trust Head of |Added links to relevant legislation
Governance

1.0 July 2024  [Trust Head of  [First edition based on Bowel and Bladder UK model
Governance policy, guidance from Wakefield and Leeds Children’s
Safeguarding Partnerships and NSPCC
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Introduction

The Bishiop Konstant Catholic Academy Trust (BKCAT) is aware that some learners may
require assistance from members of staff for personal care, including toileting, either due to
the age and developmental level of the pupil, or as a result of disability or medical need.
The main aim of schools is to ensure that our learners are safe, secure and protected from
harm.

This policy has been developed in consultation with a Trust Intimate Care Policy Working
Group comprising Headteachers and members of the Trust Central Team.

Aim

The Intimate Care Policy aims to provide a clear framework for staff to ensure the safety and
dignity of all learners who need support with personal care, including toileting and
continence management. It will also clarify for learners and their families the support they
can expect from school.

Definition of Intimate Care

Intimate care can be defined as care tasks of an intimate nature, associated with bodily
functions, bodily products and personal hygiene, which demand direct or indirect contact
with, or exposure of, the sexual parts of the body. Help may also be required with changing
colostomy or ileostomy bags, managing catheters, stomas or other appliances. In some
cases, it may be necessary to administer rectal medication on an emergency basis.

Intimate care tasks include:
e Dressing and undressing (underwear)
e Helping someone use the toilet
e Changing continence pads/nappies (faeces and urine)
e Bathing/ showering
e Washing intimate parts of the body
¢ Changing sanitary wear
e Inserting suppositories
¢ Giving enemas
e Inserting and monitoring pessaries.

Definition of Personal Care

Personal care generally carries more positive perceptions than intimate care. Although it
may often involve touching another person, the nature of this touching is less intimate and
usually has the function of helping with personal presentation and hence is regarded as
social functioning. These tasks do not invade conventional personal, private or social space
to the same extent as intimate care and are certainly more valued as they can lead to
positive social outcomes.
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Personal care tasks include:

e Skin care/applying external medication

e Feeding

e Administering oral medication

e Hair care

e Dressing and undressing (clothing)

e Washing non-intimate body parts

e Prompting to go to the toilet

e Personal care encompasses those areas of physical and medical care that most
people carry out for themselves but which some are unable to do because of
disability or medical need.

Principles

BKCAT schools respect our learners and encourage them to achieve their potential. This
includes encouraging them to be as independent as they are able with their personal care.
We will ensure that our learners are:

Treated as individuals

That their right to safety, dignity and privacy is respected

Involved with and consulted about their personal care as far as they are able

Provided with consistency of care as far as possible

School responsibilities

We will work with parents/carers to promote toilet training, unless there are medical
reasons why this is not appropriate. Itis recognised that learners requiring intimate care
are vulnerable and schools are committed to safeguarding in this respect.

We will ensure staff are trained in child protection procedures and health & safety as
needed for specific pupils with statements/disabilities and are fully aware of best practice.
Apparatus will be provided to assist with children who need special arrangements following
assessment from physiotherapist/occupational therapist as required. Staff will be
supported to adapt their practice in relation to the needs of individual children taking into
account developmental changes such as the onset of puberty and menstruation.

Exceptions may be made for pupils with learning disabilities, with parental
consent/agreement. The learner will be supported to achieve the highest level of autonomy
that is possible given their age and abilities. Staff will encourage each child to do as much
for him/herself as he/she can. This may mean, for example, giving the child responsibility
for washing themselves. Individual intimate care plans may be drawn up for particular
children as appropriate to suit the child. Each child’s right to privacy will be respected.
Careful consideration will be given to each child’s situation to determine how many carers
might need to be present when a child is toileted. Intimate care arrangements will be
discussed with parents/carers on a regular basis and recorded on the child’s care plan. The
needs and wishes of children and parents will be taken into account wherever possible
within the constraints of staffing and equal opportunities legislation.
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Where learners are not able to be fully continent, we will ensure that a care plan is written
to ensure their needs are clarified and met. The learner will be included in discussions
about the care plan, unless this is clearly inappropriate, as will their family. Relevant
healthcare professionals including the school nurse or other agencies may also be
consulted. The care plan will be reviewed at least annually or sooner if the learner’s needs
change.

Schools will ensure that anyone who undertakes intimate care is an employee of the
relevant school and has had appropriate safeguarding checks. Only those staff named on
the individual care plan will be involved in providing support with intimate care to a learner.
School will ensure that sufficient staff are named on care plans and available to provide the
required support in all foreseeable circumstances. If, in exceptional circumstances, none of
the named staff members for an individual are available, school will contact the family for
consent to involve a different member of staff.

Only in an emergency would staff undertake intimate care that has not been agreed with
the parents/carers. When this happens the member of staff will:

e Encourage the child to clean themselves if they are comfortable

e Seek the child’s consent for two staff members to support cleaning and changing the
child

e Ifachildis distressed and not comfortable with staff within school cleaning &
changing them, parents must be contacted & invited to come into school (using the
child’s familiar toilets) to change them.

Please note that all parents from Nursery to Year 2 need to complete and submit a parental
consent form (see Appendix 3).

This act of care would be reported to a senior member of school staff and to the
parents/carers as soon as possible after the event. The reasons for this and the care
undertaken would be documented by the staff member who had delivered the care.

A written and electronic record will be kept of all support with intimate care. This will
include the date and time of the care, who was present and any care given that has differed
from the care plan, together with the reason for this. Any changes in the learner’s
behaviour or appearance will be documented and reported to a senior member of staff, in
line with the safeguarding policy.

Staff will communicate carefully with learners, using their usual communication method, to
discuss their needs and preferences. Wherever possible the learner’s wishes and
preferences will be taken into account.

School will take into account the religious views, beliefs and cultural values of the learner
and their family as far as possible when undertaking personal care.

School will work with the learner to promote positive self-esteem and body image and
independence with self-care as far as is appropriate and practical.
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School will ensure that all staff are aware of the need for confidentiality. Personal and
sensitive information will only be shared with those who need to know.

School will act according to their safeguarding policy and procedures if there are any
concerns for the learner’s wellbeing.

School recognises that staff carrying out intimate care may be at increased risk of
allegations of abuse. Trust processes for reporting and recording concerns will be followed.

Governor responsibilities

The Academy Council will ensure that this policy is monitored and implemented. Governors
will ensure that sufficient staff are trained to meet the needs of their learners.

Parent/carer responsibilities

Parents/carers must ensure that they provide all relevant information to school, as soon as
possible, so that the needs of their child can be met. This includes the nature of their child’s
needs, details of any healthcare professionals involved including specialist nurses or other
agencies, as well as any changes in their medication, care or condition.

Parents/carers must ensure that they work towards their child achieving the maximum
possible level of independence at home.

Parents/carers should work with school to develop and agree a care plan.

Parents/carers must make sure that school always has required equipment available for
their child’s intimate care or toileting needs.

Parents/carers must ensure that school always has their emergency contact details.

Learner responsibilities

Learners will be as involved as possible in their intimate care and with their care plan.
Learners should let school staff know when they are aware that they need assistance.

Learners should let their parent/carer or a trusted member of school staff know if they have
any concerns or feel uncomfortable at any time.

Facilities and Equipment

The dignity and privacy of the child should be of paramount concern. Children who have
long-term incontinence may require specially adapted facilities.
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Facilities are to be easily accessed by the child and designed with the appropriate advice
from relevant professionals where necessary.

Staff should wear a plastic apron and gloves when dealing with a child who is bleeding or
soiled. Any soiled waste should be placed in a polythene waste disposal bag, which can be
sealed. This bag should then be placed in a bin (complete with liner).

Handwashing facilities, soap and paper towels are to be available within the room for the
child and staff.

Toilet facilities should be separate from bathrooms/ showers.

Waste bins are to be fitted with a lid and be foot operated.

A secure area for clinical waste awaiting collection must be available.
The room should be seen to be in use and secured from intrusion.
Facilities must be inspected regularly and maintained.

The school should maintain a list of equipment, which may include:

e Changing mat

e Gloves

e Aprons

e Disposable paper towels

e Dipsosable wipes

e C(Cleansing agent

e Continence care products

e Clinical waste bags for waste that has come into contact with bodily fluids.

Related documentation and Legislation

When reading this policy please be aware of and refer to the following related documents
and legislation:

e Safeguarding policy

e Administering medicines in schools policy

e First aid policy

e Health and safety policy

e SEND policy

e Safer Recruitment Policy

e Children Act 1989 and 2004

e Keeping Children Safe in Education (KCSIE)

e Equality Act 2010

e SEND Code of Practice

e Health and Safety at Work Act 1974
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Appendices

Appendix 1 -School Intimate Care Plan
Appendix 2 — Record of Intimate Care
Appendix 3 — Parental Consent — Intimate Care

Appendix 4 — Intimate Care — Notification to Parent

Monitoring and Review of this Policy

The Trust shall be responsible for reviewing this policy from time to time to ensure that it
meets legal requirements and reflects best practice.

The Bishop Konstant Catholic Academy Trust is an exempt charity regulated by the Secretary of State for Education. It is a company
limited by guarantee registered in England and Wales, company number 08253770, whose registered office is at
St Wilfrid’s Catholic High School & Sixth Form College, Cutsyke Road, Featherstone WF7 6BD
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Appendix 1 — School Intimate Care Plan

Parents / carers and the child or young person, as far as possible, should be involved in
individual discussions and decisions in relation to how intimate care will be managed in
order to draw up an agreed plan. The wishes and feelings of both the child and the parents /
carers including cultural and religious beliefs should be sought and plans should be
respectful and responsive to these, reflecting where possible usual home routines. A copy of
this should be given to the parents and the child or young person as well as being held
within the child’s records.

The school’s intimate care plan should be reviewed regularly (at least annually), and any
individual intimate care plans should have an agreed regular review to ensure needs or
requests have not changed. Any changes should be communicated to staff, children, young
people and parents / carers.

Intimate care plans should be linked (where present) to a child / adolescent’s Education
Health Care Plan, Individual Health Care Plan and/or Health and Safety Risk Assessment.

Pupil’s Name, Date of Birth, Class

Reasons for the plan:

For example, support needed for intimate care, personal care, manual handling, toileting
programme, medical condition

Level of supervision:

Adult — child ratio, whether supervision needed is general or specific, name of any specific
staff

What type of supervision is needed — reminders, visual support, help with dressing and
undressing

Frequency and times supervision is needed — at particular times of the day, when
required, once a day

Where — specify the area of the school where the intimate care will take place

Facilities and equipment:

List any equipment needed
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List any use of hoists, slings, rails

Involvement of other agencies:

Include any agencies to be contacted for further advice, support or training

Strategies for increasing independence:

What steps will be taken to increase independence?

Monitoring and evaluation:

Who is responsible for monitoring? How will the effectiveness of the plan be evaluated?

Parents’ comments and how they will be involved in supporting the plan:

Pupil’s views:

Include the pupil’s wishes and choices

Date plan written:

Date of review:

Signed by:

Pupil

Staff

Parents

External Agencies
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Appendix 2 — Record of Intimate Care

An intimate care record sheet should be signed by all staff involved in any intimate care
tasks. Copies will be retained in school securely and stored in the pupil’s individual
confidential files. There is also a section on the sheet to record any comments or
observations e.g. skin impairment, changed bowel or urinary pattern.

*Key: W(wet), D(dry), B(bowels open), M(menstruation), U(urinated), S(soiled)

Day and Time Name of *W, D, B, M, | Comments/ | Staff

Date Pupil (VA Signature(s)

Observations

Please remember — if you have any concerns, then please discuss immediately with a senior
member of staff or child protection co-ordinator.
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Appendix 3 — Parental Consent — Intimate Care

Please complete and return this slip to school:
As the *parent/carer of the pupil named below, |
Give permission / do not give permission (please delete as appropriate)

For the school staff to change and clean my child if a toileting accident occurs (they have
wet or soiled themselves).

| have read the Intimate Care Policy and note that my child will be supported to develop
independence in changing/cleaning themselves.

This permission will remain valid throughout my child’s time in Nursery (if applicable),
Reception and Key Stage 1. | understand that | have a right to change my mind and will
contact the school in writing if | choose to withdraw this permission.

* This slip must be completed by all parents of children in Nursery to Year 2.
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Appendix 4 — Intimate Care — Notification to Parent (template) (amend

as appropriate)

Dear Parent/Carer
| am writing to notify you that your child (child’s name) soiled/wet themselves today.
They:

e changed their clothes independently
e changed their clothes with adult support
e were changed by an adult

In accordance with our policy the incident has been recorded. In your child’s bag you will
find soiled/wet clothes. Would you kindly return

e your child’s change of clothes

e the school’s clothes loaned to your child after they have been laundered
Thank you.

Yours sincerely

Class Teacher
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