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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024

The Trustees present their annual report together with the financial statements and auditors' report of the charitable company
for the year ended 31/08/2024. The annual report serves the purposes of both a trustees' report, and a directors' report and
strategic report under company law.

The Catholic multi-academy trust operates 15 schools across the Wakefield, Leeds, East Riding and North Yorkshire areas; 12
primary and 3 secondary with pupil age ranges from 3 to 18. The Trust has a pupil capacity of 4955 and had 4673 pupils on
roll as at November 2023. This has been a year of stability in terms of the size of the Trust, as no new schools have joined the
Trust during this financial year.

Structure, governance and management

Constitution

The academy trust is a company limited by guarantee and is an exempt charity. The charitable company's memorandum and
articles of association are the primary governing documents of the academy trust. The company registration number is
08253770.

The Trustees act as the trustees for the charitable activities of The Bishop Konstant Catholic Academy Trust and are also the
directors of the charitable company for the purposes of company law. The charitable company is known as The Bishop
Konstant Catholic Academy Trust and operates 15 academies:

* English Martyrs Catholic Primary School, Wakefield

* Holy Family and St Michael’s Catholic Primary School, Pontefract

* Sacred Heart Catholic Primary School, Hemsworth

* St Austin’s Catholic Primary School, Wakefield

* St Benedict’s Catholic Primary School, Garforth

« St Ignatius Catholic Primary School, Osset

« St John the Baptist Catholic Primary School, Normanton

« St Joseph’s Catholic Primary School, Goole

* St Joseph’s Catholic Primary School, Castleford

* St Joseph’s Catholic Primary School, Moorthorpe

* St Joseph’s Catholic Primary School, Pontefract

* St Mary’s Catholic Primary School, Selby

* The Holy Family Catholic High School, Carlton

* St Thomas a Becket Catholic Secondary School, Wakefield

« St Wilfrid’s Catholic High School and Sixth Form College, Featherstone

Details of the trustees who served during the year, and to the date these accounts are approved are included in the Reference
and Administrative Details on page 1.

Members' liability

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before they cease to be a member.

Social investments

The Trust recognises that equal opportunities should be an integral part of good practice within the workplace. The Trust aims
to establish equal opportunities in all areas of its activities including creating a workplace environment in which the
contribution and needs of all people are fully valued.

Trustees' indemnities

The academy trust through its Articles has indemnified its Trustees to the fullest extent permissible by law. The Trust does not
purchase separate insurance for trustees' indemnities as it buys into the Risk Protection Arrangement offered by the
Department for Education, which provides appropriate cover for the trustees' liabilities.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Method of recruitment and appointment or election of Trustees

Members of the Trust are taken from those detailed in Section 12 of the Articles of Association. The number of Trustees, of
which there must be at least three, are appointed in accordance with paragraph 46 of the Articles of Association.

The Trustees identify, through periodic audits of skills, where there are any skills gaps on the Board of Trustees and actively
seek expressions of interest in joining the Board of Trustees, Appointments are subject to DBS and Section 128 checks.

Policies and procedures adopted for the induction and training of Trustees

The training and induction provided for new Trustees depends upon their existing experience. The Trust has subscribed to the
National Governance Association and the Confederation of School Trusts and has a service level agreement with Wakefield
Local Authority, which allows for training. All Trustees are provided with copies of relevant handbooks, policies, minutes,
budgets, reports and other documents which they need in order to discharge their responsibilities as Trustees.

All Trustees are offered the opportunity to visit Trust academies to meet with staff and students to develop their knowledge of
the phases of education being delivered within the Trust.

Organisational structure

The Bishop Konstant Catholic Academy Trust is a family of academies with shared vision, a shared Catholic mission, a single
Board of Trustees and a single Scheme of Delegation. The Scheme of Delegation sets out the powers the Trust's committees
(including Academy Councils) and executive officers may exercise on behalf of the Trustees. In accordance with requirements
this is published on the Trust's website www.bkcat.co.uk

Our model of governance is designed to reflect the overall responsibility of the Trust Board, the line management of
Headteachers by education professionals, and the value of the local experience and understanding of Academy Councils in
scrutinising the performance of their academy and its interaction with the local community.

Members

Members are the subscribers to the Memorandum of Association. They are the equivalent of shareholders of the company
(although unlike shareholders they do not have rights of ownership of the company, or receive dividends or any other
remuneration). Each member undertakes to contribute £10 to the liabilities of the company in the event of it being wound up.

The Trust Board

Trustees are responsible for the effective operation of the Trust and each academy. They have legal duties as company trustees
and charity trustees, and provide ongoing challenge and support to the executive team. The Board of Trustees is responsible for
setting general policy, guiding the strategic direction of the Trust, adopting an annual plan and budget, monitoring the use of
the Trust's resources, making major decisions about capital expenditure and changes to the Trust establishment, and
participating in senior staff appointments.

The Trust Board’s specific responsibilities include:

* Ensuring that grants from the DfE are used only for the purposes intended;

* Approval of the annual Trust Budget;

* Setting delegated responsibilities to Academy Councils;

 Approval of the set-up of new bank accounts and approving changes to authorised signatories;

* Discussing the final year end accounts report with Independent Auditors and overseeing the implementation of any agreed
amendments to operations;

* Approval of Audited Accounts;

* Review and approval of capital expenditure plans relating to the School Condition Allocation;

* Review of educational standards and implementation of school improvement plans via a Standards Committee.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Trust Board Committees

Trust Board Resources Committee:

The Resources Committee undertakes detailed consideration and monitoring of finance and financial reporting, premises,
health & safety, audit and risk, HR and IT.

Trust Board Standards Committee:
The Standards Committee undertakes detailed consideration and monitoring of educational standards, curriculum,
safeguarding, equalities implications and overall effectiveness of academies.

Trust Board School Capital Allocation Committee:

The School Capital Allocation (SCA) Committee takes decisions required within the remit of the conditions of SCA, and
considering independent professional advice, where deemed necessary, to allocate funding to premises projects across the
Trust.

Trust Board Pay Committee:

The Pay Committee is a sub-committee of the Resources Committee and has responsibility for taking decisions in accordance
with the Trust's Pay Policy in relation to remuneration and pay progression for Headteachers and senior members of the Trust
Central Team in line with performance management processes.

Trust Board Policy Committee:
The Policy Committee review, scrutinise and approve policies for implementation across the Trust.

Trust Board Mission & Catholic Life Working Group:
The Mission & Catholic Life Working Group's prime purpose is the Catholic Life and Worship in the Trust’s academies. The
working group has responsibility for upholding the Trust's Mission.

Academy Councils:
Academy Councils have been established for schools within the Trust. The Trust Scheme of Delegation sets out the functions
which have been delegated to Academy Councils.

Trust Scheme of Delegation
The Chief Executive Officer has overall delegated authority and responsibility for Trust operations. The Chief Executive
Officer then delegates authority for certain activities to the Trust Central Team and Headteachers.

The Headteacher has delegated responsibility for the individual academy's day-to-day activities.

Arrangements for setting pay and remuneration of key management personnel

Headteachers' and Deputy Headteachers’ remuneration are subject to the Trust performance management process. Progression
to the next point of the national Leadership pay-scale is dependent upon the achievement of previously agreed objectives.
Trustees are involved in the Headteachers' annual performance review process.

The Trust has a Pay Committee that meet twice a year involving several Trustees, which authorises external job evaluation and

benchmarking in order to set central team leadership salaries. All central team staff are subject to performance review to assess
the achievement of agreed objectives.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Trade union facility time

Relevant union officials

Number of employees who were relevant union | Full-time equivalent employee number
officials during the relevant period

10 8

Percentage of time spent on facility time

Percentage of time Number of
employees

0% 7

1%-50% 3

Percentage of pay bill spent on facility time

2024
Provide the total cost of facility time 22,848
Provide the total pay bill 25,038,735

Paid trade union activities

The time spent on paid trade union activities as a percentage of total paid facility time hours was 0%.

Risk management

The Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves to
minimise credit and liquidity risks when this is combined with the nature of the Trust's debtors (being principally Local
Authorities, schools and Academies); then the risk to cash flow is also minimal.

Connected organisations, including related party relationships

The Trust comprises fifteen academies (three secondary and twelve primary). The Trust works closely with the Diocese of
Leeds especially in relation to arranging for religious education and daily acts of worship and having regard to any advice and
following directives issued by the Diocesan Bishop.

Page 7



Docusign Envelope ID: 16A1A936-745F-40F9-92E9-D7C3349C0056

The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Engagement with employees (including disabled persons)
The Bishop Konstant Catholic Academy Trust believes that everyone should be treated fairly and without prejudice.

As such, we recognise two fundamental principles:

* Each individual has the right to equality of opportunity, but this also brings with it the responsibility of each individual to
respect those rights for others;

* The needs of one individual are not identical to those of another and we have a responsibility to both recognise the
individual's needs and to respond positively to them.

Throughout our schools, regular briefings are held by the Headteacher for all staff to discuss day to day matters. Emails and
staff notice boards are also used for communication. Relevant Trust policies are consulted on prior to approval.

We recognise that the success of the Trust, our pupils and staff is reliant on everyone within our workforce, and in turn the
effectiveness of our workforce is reliant on, amongst other elements, health and wellbeing at work. We recognise that when
employees feel supported and valued they feel able to achieve more. All our schools engage in wellbeing activities for staff and
students. The Trust has a wealth of central resources available to support staff wellbeing. As a Trust we also recognise the need
to ensure our leaders are well-supported - school leaders were invited to participate in the annual retreat to refocus on their own
wellbeing and faith.

Objectives and activities

Objects and aims

The Objects of the Trust, as set out in the articles of association, are specifically restricted to:

» Advancement of the Catholic religion in the Diocese by such means as the Diocesan Bishop may think fit and proper by, but
without prejudice to the generality of the foregoing, the establishing, maintaining, carrying on, managing and developing of
Catholic schools in the United Kingdom conducted in accordance with the principles, and subject to the regulations and
discipline of the Catholic Church

* Subject to the approval of the Diocesan Bishop, during the period that the above objects are being fulfilled and form the
majority of the activities of the Company:

(i) the advancement of education by the establishing, maintaining, carrying on, managing and developing of schools which are
not Catholic in the United Kingdom; and
(ii) to promote for the benefit of individuals living in the Diocese of Leeds and the surrounding area who have need by reason
of their age, infirmity or disability, financial hardship or social or economic circumstances or for the public at large the
provision of facilities for recreation or other leisure time activities in the interests of social welfare and with the object of
improving the life of the said individuals.

Vision
Inspired by faith and the words of our patron Bishop Konstant, our vision is to create a family of schools where love,
friendship, and joy flourish. By nurturing the spiritual, intellectual, and emotional growth of each member of our community,
we empower our pupils to become lifelong learners, faithful disciples, and compassionate agents of positive change in the
world.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Mission

“Inspired by faith through love, friendship and joy.”

We embrace the teachings of Jesus Christ, infusing every aspect of our trust with love. Our pupils, families, and staff are
encouraged to show compassion, kindness, and respect to one another, creating nurturing environments where everyone feels
valued and loved. We foster a deep sense of love for God, self, and others, empowering our pupils to make positive
contributions to society.

We recognise the importance of relationships and the power of friendship in shaping lives. Our schools foster an atmosphere of
genuine fellowship, where pupils form deep connections with their peers, teachers, and the wider community. We promote
inclusivity, understanding, and empathy, cultivating an environment where diversity is embraced and friendships are built on
mutual respect. Our pupils learn the value of teamwork, cooperation, and service, as they become compassionate leaders who
forge lasting friendships rooted in faith.

We believe that joy is a reflection of God's presence in our lives. Our schools are places where joy abounds, where pupils are
encouraged to find joy in learning, discovering their talents, and building meaningful relationships. Through engaging and
innovative teaching, we inspire a lifelong love of learning, instilling in our students a sense of wonder and curiosity about the
world around them. We celebrate achievements, milestones, and special moments, ensuring that joy permeates our school
communities.

Public benefit

The Trustees confirm that they have complied with the duty in Section 17 of the Charities Act 2011 to have due regard to the
public benefit guidance provided by the Charity Commission. In setting objectives and planning our activities the Trustees
have carefully considered the Charity Commission's general guidance on public benefit.

The principal public benefit delivered by the Trust is the provision of a high-quality education to children in the local area, who
benefit from the education provided through the Trust. The Trust offers a broad and balanced curriculum to pupils/students of
different abilities between the ages of 3 and 18. Through its activities, the Trust is committed to lifelong learning. The Trust
aims to enhance all students' experiences and to develop independent learners with transferable skills that can be applied across
a range of school subjects and also in later life.

The Trust also generates additional public benefit through promoting involvement and engagement in education, sports and the
arts in the wider community, offering facilities for the use of local residents, and creation of local employment.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Strategic Report
Achievements and performance

A further National Data update of KS4 Data (Summer 2024) will be published on Thursday 5th December 2024 at 9.30am.

1) GCSE 2024 - EXAM RESULT ANALYSIS:

HOLY FAMILY CARLTON — GCSE 2024

Data Analysis:
* The prior Attainment of the outgoing Y11 cohort was around National Average.
* Their Attendance was around 87%, slightly below the National Average taken from July 2024.
* Slight improvement in P8 score, but still near the ‘floor standard’ of -0.5.
* Maths performed significantly better than English.
® English Question Level Analysis (QLA) shows that longer form responses and Q2s in Language
are below the National Average.
* Attainment in English has improved from 2023, but the students’ targets were higher.
* 4+ % and 5+ % rates are below the National Averages (from 2023).
* There is weaker performance where the school has ongoing staffing issues.

Positives:

*  Some improvement in P8, A8 and students gaining both English & Maths.

* There is some evidence that the overall school score is significantly negatively affected by the
number of pupils who did not start at the school in Year 7 (those who transferred in, were FAP
or were P'Ex from another school): -0.22 for students who started in Y7 v -1.15 for those joined
later. However, -0.22 is still well-below the National Average of -0.03.

Science outcomes have improved, with stronger progress evident.

Slight improvement in DISADV EBacc — low entry rates though.

DISADV 5+% incl. English & Maths has significantly improved, as it has for 4+ % incl. E&M.

In P8, English and the Open Basket — Girls have performed at around National Average. Boys

have performed at National Average in Maths.
Areas for Development:

* No significant improvements in the performance of DISADV pupils. The work taken place here
has not had the required impact.

* More than 40% did not attain English & Maths at Grade 4 or above — this means that they have
significantly restricted Post-16 options, with resits inevitable.

* P8 scores are worryingly low; not a single subject cohort achieved at 0 or above in P8.

* P.E., Music, French, History and Geography had lower performance than expected.

* DISADV Progress and Attainment are poor.

*  Boys' P8, English, EBacc and Open Baskets is poor for Progress and Attainment.

* Girls’' P8 in Maths and EBacc Baskets is poor for Progress and Attainment.

Actions must range around securing 4+ and 5+ in English & Maths; this must come from Gaps Analysis,
Departmental Action Plans and stringent interrogation of the data.
Major concerns around the actions and the impact of leaders’ work.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

ST THOMAS A BECKET — GCSE 2024

Data Analysis:

* ‘Share & Compare’ has shown an uplift from +0.23 to +0.26 to +0.29. This may shift further of
course — but the overall Progress is strong.

® Attainment is broadly average, but with + Progress, showing that the cohort is slightly below
National Average on the whole.

»  Whilst the DISADV Gaps scores are negative — they are significantly-less negative than the
National Average Gaps; therefore, they have been coloured yellow to show this as average
performance. It hasn't been coloured-in green as it is not =P8. This is the same for the EBacc
DISADV P8.

o  DISADV Grade 5+ in English & Maths is broadly average.

As the DISADY P8 Score =-0.4 and the overall P8 = +0.26: the Gap is -0.66.

*  SEND: 12 students on ‘Support’, 14 students on "EHCP’. All P8 scores are negative, but that's
because the marker is average progress for all students: this is due to 2 factors: Firstly, that
Special Educational Needs differ from each other — so the National Averages are not provided;
secondly, that EHCPs have very specific ‘reasonable adjustment’ criteria which can often
involve intensive support, withdrawal from doing a full-set of Options and the presence of
Resource Provision usually negatively impacts a School’s P8 score. (Accepting that these pupils
are ours and deserve he best provision they can receive, but you probably take my point when
comparing Schools’ P8 scores with each other).

® The overall picture for STaB is that there are some very strong Departments
Accepting that some weaker exam performance may not appear in the P8 baskets, should
students have some stronger qualifying subjects.

Positives:

® Strong overall P8 of +0.26 [currently).

P8s in English have been consistently strong, now matched by Maths P8.

Dip in the Open Basket has been improved to around National Average.

5+ % in English and Maths has risen back above Mational Average [using the 2023 figure).

EAL Progress Performance continues to be a significant contributor to the +P8 score of the

School.

*  Whilst the A8 and Attainment Subject Scores are broadly in-line with the National Averages:
they have increased from 2023.

® EBacc Basket P8 score shows excellent progress for the cohort overall.

Girls' Progress is excellent overall, particularly in Maths {which bucks the National Trend).

* A boy-heavy cohort could have eroded the P8 figure, but overall boys are P8 = 0, which is
significantly better than National Averages. (However, this does add up to a Gap of -0.52, but
that is because the Girls performed very well overall).

Areas for Development:
*  4+% in English & Maths remains below the National Average (2023 figure).
® Open Basket contributing subjects do not display +P&.
® EBacc entries in the Basket show good progress, but the overall of % entry for EBacc is below
the National Average.
* The DISADV Open Basket is slightly below the National average Gap score.
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

¢  DISADV Grade 4+ % in English & Maths is significantly lower than the 2023 National Average
(32 students — so it is significant statistically).
* Boys' Open P§ (-0.33) and English {-0.15) require improvement.

Actions around Data Tracking and GAPs Analysis are underway. The School’s P8 score possibly had
every right to decline, but thanks to the prioritisation and protection of Y11 from the RAAC disruption
—the Y11 outcomes are buoyant in terms of Progress, the Attainment threshold scores (numbers
getting 4+ etc. in English and Maths are not as strong). The SLT are undertaking rigorous-monitoring
and data interrogation exercises to track the current y11 cohort's Progress and Attainment.

ST WILFRID’S — GCSE 2024

Data Analysis:

* ‘Share & Compare’ updates have moved the overall P8 score from +0.04 to -0.07 and in-
between. It is currently +0.01.

# The overall pattern is that the Attainment is very strong, but the Progress is charting at around
National Average (2023 figures). It is important to unpick this: it means that students broadly
got their Target Grades.

*  Whilst Maths appears to have declined in P8 from 2023 — this is not the case in terms of
Attainment.

* The DISADV Gap is measured by comparing the P8 of DISADV pupils with All non-DISADY
pupils: we can't be surprised that there may be gaps, but the size of the gap is a concern.

* The 2024 cohort was slightly more evenly-matched in numbers of Boys and Girls than 2023,
2022 was weighted towards Girls.

* The Girls’ overall P8 is +0.07, the Boys' overall P8 is -0.25 (subject to change when National
Comparison Tools are calculated).

# SEND: 29 students on ‘Support’, 12 students on ‘EHCP’. All P8 scores are negative, except for
Support Maths — where the score is broadly in-line with National Average. At the behest of the
S.1.P. we also produced the figures with students at the Hospital School (non-attenders here)
and the resource Provision students removed. This increases the overall P8 score by +0.1.

* 2024 Attainment increased from 2023 (1.26) alongside increased headline measures of 44/5+
in English and Maths. Progress is anticipated to fall slightly in 2024 ({4Matrix Share & Compare
679). Average KS2 average scaled score for 2024 cohort was 105, in 2023 this was 104.2. This
cohort saw lower progress within the higher (-0.12) and middle (-0.11) prior attaining groups
when compared with the lower prior attaining (+0.13). The higher prior attaining didn't reach
grade 7+ consistently enough across the curriculum. Strongest subject performance came
from RE, French, Spanish, History, Dance, & Maths / English {English ‘best of'). Weakest
performance from Computer Science, Drama, PE, Music. PP gap of -0.83 and a gender gap of -
0.35 (however, Maths, Physics and Spanish boys have made more progress).

* 38% of remarks have come back with grade increases, across K54 & K55.

Positives:
* The P8 performance of the following subjects is notable: R.E., French, Spanish, Business
Studies, History and Dance. It is important to note that P8 scores for these subjects are not
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The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

available nationally — instead the subject results are compared to the EBacc or Open Basket
performance of the national cohort. It is therefore unfair to give R.E. etc. a subject PE score.
However, we can calculate a broadly accurate P8 using our in-school statistical modelling: R.E.
(+0.10), French (+0.11), Spanish (+0.17), History (+0.1) and Dance (+0.73).

All Threshold % scores are significantly above National Averages (2023 figures).

DISADV EBacc Basket is in-line with National Averages (2023 figures).

DISADV 4+ % in English & Maths is above National Average.

There has been a significant increase in 5+ % in English & Maths since 2023.

Girls' P8 is fairly strong overall, it is strong in English, the EBacc and Open Baskets.

The actual Attainment of students — and therefore their access to progression at Post-16 is
very strong, but some students gained strong passes without always gaining the top grades of
8 ad 9; hence why the Progress appears nearer Average (using 2023 figures).

Areas for Development:

The Open Basket P8 has stayed broadly similar to last year — although al of the Attainment
measures for this basket have increased. Computer Science, Drama and Media Studies are all
under new Leadership and I expect these subjects to significantly increase in Summer 2025.
The one specific disappointment was the GCSE P.E. results.
DISADV Progress is significantly below where we want it to be. There are some slight
improvements from 2023, but each cohort is clearly different.
The Girls' P8 in Maths has turned negative (compared to 2022 and 2023). This is actually due
to some students gaining 7s instead of 8s and 9s. It is also affected by predicted poorer
performance from the Mock Exams, especially for Middle-Ability pupils (MAPs).
The Boys' P8 in overall progress, English and the EBacc Baskets are not strong enough. The
Open Basket is a concern.
Phases for Curriculum / Qualification Deep Dives have been agreed, in addition to the Subject
Exam Result Review Meetings with each Head of Department. These phases are based on the
need to address weaknesses in the data.
- Phase A: English Language, English Literature, Computer Science, Creative Media, Media
Studies, P.E., Design Technology, Food Technology.
With an additional Phase A Deep Dive focus on: Sixth-Form, Weakest Teachers.
- Phase B: Biology, Chemistry, Physics, Combined Science, Geography, Music, Drama,
Performing Arts, Dance.
- Phase C: Maths, Statistics, Art, Photography, Business Studies, Health & Social Care.
- Phase D: R.E., French, History, PSHCE, Spanish.
Thanks to the full staffing of SLT (the first time it has been so since the current Headteacher
joined the school), we have the ability to ratchet-up the Monitoring and QA to something
more akin to a School that aspires to be Outstanding. We have just completed a 2-week QA
Monitoring, visiting every subject, Teacher, Year Group and Class for Lesson Visits, Work
Scrutiny, Student Voice.
Each Department has an Action plan and Monitoring Foci based on the discussions and at the
Result Review meetings held by PDR and ELG with every Head of Department.
The focus is on how Higher Prior-Attainers (HAPs) and Middle-Prior Attainers (MAPs) are
tracked, with interventions, to gain their very high Target Grades. There is an entirely-new
system for this in school from September.
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1) ALEVEL & EQUIVALENTS 2024 — EXAM RESULT ANALYSIS:

ST WILFRID’S — A LEVEL & EQUIVALENTS 2024

Data Analysis:

e Generally, forecasting by teachers was better in 2024 than in 2023. However, the forecasts are
still lower than the expected target grades in too many subjects and this needs to be
addressed through SLT links.

e  Whilst there were more As and Bs in Biology than forecast, there was an additional E grade.

* Forecasting in Chemistry was inaccurate, there were significantly fewer As and Bs forecasted.
These students obtained Cs instead which had an impact on the whole sixth form value added
scores,

* English Language and Literature were inaccurate with their forecasts.

¢ Media studies was also inaccurate, with a significant number of students obtaining D grades,
rather than C grades. The Head of Department has appealed the downgrading of their NEA

* Psychology teachers did accurately predict the score for the lower banded students. Teachers
were anficipating a greater number of unclassified grades, which resulted in Es

* Insociology, a significant number of students achieved a B grade, rather than the As and Cs
forecasted.

» Overall, whilst there were a greater proportion of Bs and Cs than forecasted, there were not
enough A* grades and too many E grades.

* There is a disparity between internal targets for this cohort and the ALPS targets. As 5t
Wilfrid's has smaller cohorts in subjects, individual underperformance can have a larger
adverse effect on the ALPS scores in comparison to a larger cohort. Our smaller cohorts cannot
‘absorb’ the weaker results that a larger college may be able to. The opposite is also true, of
course. Further work needs to be undertaken to compare ALPS targets with internal and to
consider how the targets for this cohort were derived at.

¢ There were some significant negative variations in targets to outcomes within Biology,
Chemistry and Sociclogy.

* |tis also significant that there were some costly outcomes Ds, Es and Us within a significant
variation to targets within Biology, Chemistry, Mathematics, Media, PE, and Psychology.

* However, the top ability banded students APS 7.0+ were -19 on their residual grades. This
would explain the impact on the ALPS scores, as this cohort are a significant number expected
to achieve A®-A in the Sciences and Maths. This is group is a target for the sixth form team in
2024/25.

* We do not yet know the full validated ALPS scores or the Validated L3 Value-Added (L3VA).
Our ‘best guess’ is using the 2023 equivalencies.

e ALPS works as a thermometer. Red is the top performance, black is mid-performance and blue
is poor-performance.
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3 As — Accountancy — University of York;

ABB - Psychology — University of Leeds

ABB - Environmental Science — University of York;

3 Bs — International politics — University of Stirling;

3 Bs — Theoretical Physics — University of York;

BBC — Diagnostic Radiography — University of Leicester;

Other Destinations include:

Primary Education — Leeds Trinity University;

Law — Leeds Beckeft University;

Media Studies — York 5t John University;

Forensic Science — Liverpool John Moores University;
Sports & Exercise Science — Sheffield Hallam;
Criminology — Leeds Trinity University

We also had 4 students achieving High-Level Degree Apprenticeships. One example:
AAB — West Yorkshire Police — Full Degree Apprenticeship

Other Apprenticeships:
Accountancy

Primary Teaching Assistant
Tattooing

Areas for Development:

We have employed the service of ‘Engaging Education’ (who we last used in Nov 2020) to film
and edit a Sixth-Form Promotional Video. They are doing the ‘video capture’ on Thursday 10t
Cctober 2024,

We have also commissioned them to rebrand our Sixth-Form logo and messaging.

All of this was ready for use on the Sixth-Form Open Evening on Thursday 7% November 2024.
The Social Media presence for the whole School, but especially for the College requires a
significant shift in gear too.

Consider closely the disparity between internal targets and ALPS targets.

Ensure that forecasted grades do not become the norm and are not accepted by teachers as
the benchmark; remind teachers of the need to be accountable for target grades.

Work with heads of subject to continue to improve the accuracy of their assessments and
forecasts; increase the monitoring opportunities for this.

Work with Heads of Subject to ensure intervention for higher ability banded students is front
and centre.

Consider the balance of the intervention for higher ability students expected to obtain A*-A,
whilst maintaining the positive impact on lower ahility banded students; consider the balance
of the sixth form team resources.
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BKCAT PRIMARY SCHOOLS’ UPDATE

Outcomes in the BKCAT in 2023/24 were again broadly in line with, or exceeding national averages. The trust continues to
perform highly in regard to the numbers of Year 1 pupils passing the Phonics Screening Check (PSC) with a trust wide average
of 89%. This is significantly above the national average and shows the impact of the trust’s investment in high quality phonics
schemes and CPD for staff. The trust’s work on developing reading beyond phonics is gathering pace with initiatives in place
to implement the Herts for Learning Reading Fluency Project. This is already having impact on reading outcomes at the end of
KS1 with an 8% increase on 2023 outcomes.

Outcomes at KS2 have steadily increased or remained broadly similar to 2023 outcomes. The trust’s ongoing priority is to
identify and support pupils in KS2 who have gaps in learning as a result of missed education throughout the pandemic. Leaders
of core subjects have constructed clear curriculum pathways setting out the knowledge and skills pupils should have developed
at each stage of KS2. Robust assessment and targeted intervention is supporting pupils to make progress in all areas and be
ready for the next phase of their education.

The development of a broad and balanced curriculum has been a focus for school leaders in the primary phase over the past
year. Leaders have worked strategically in working parties and together with subject leaders in Network Meetings to further
develop the intent and implementation of the wider curriculum. This has been largely successful and commended during
inspections as been a strong and ambitious curriculum offer. Further refinement of plans and work on embedding an
assessment strategy will take place over the course of this year to ensure it is fully meeting the needs of pupils.

The third priority for trust leaders over the past year has been to create opportunities for staff to be involved in a programme of
adult faith formation. This has been delivered as a series of 'lecture' style meetings where priests from across our trust have
taught staff more about particular topics in the church. This has ranged from developing a greater understanding of key seasons
in the church's year e.g. Advent and Lent, to learning about why we celebrate certain feasts or celebrate certain Saints. This has
been a popular programme with staff and one which will continue over the course of the coming year.

These outcomes have been analysed strategically by the board of directors and school leaders to guide the work of the trust
over the coming year. Our No.l priority for the coming year is to ensure that the combined measure of pupils reaching the
expected standard in Reading, Writing and Mathematics by the end of Key Stage 2 increases significantly from 61%.

Priority 1: Provision for the lowest attaining pupils is carefully planned and accounts for gaps in prior learning. As a
result, lower attaining pupils make strong progress over time.

GLD: Good Level of Development
R: Reading

W: Writing

M: Mathematics

C: Combined (expected outcome in Reading, Writing and Mathematics)
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Promoting the success of the company

The Trustees have acted in accordance with their duties codified in law, which include their duty to act in the way in which
they consider, in good faith, would be most likely to promote the success of the Company for the benefit of its members,
stakeholders and the matters set out in section 172(1) of the Companies Act 2006. The Charities Commission has issued
guidance which explains that charitable companies should take "promoting the success of the company" to mean "promoting
the success of the charity to achieve its charitable purposes."

The Bishop Konstant Catholic Academy Trust is governed by its charitable objects. These charitable objects set out the
purpose of the charity. The consequences of all decisions and activities of the charity are assessed by how they drive us
towards achieving that long-term purpose, including by reference to the charity's strategy, vision and values. As an educational
charity, we are accountable not only to our funders and direct beneficiaries (our pupils) but also our parents and wider
community. These stakeholders support us, engage with us, and challenge us. They ensure that the decisions we make as a
charity, from the ground level through to the Board, are for their benefit. We are a values-driven organisation and our values
mean that we are informed, shaped and powered by our determination to uphold our vision and values. Well-established
involvement and consultation mechanisms, both direct (through parent and staff surveys) and indirect (through the involvement
of parents and local people on our Academy Councils and Trust Board) ensure that decisions made by the Directors are
informed by the needs of the organisation's stakeholders.

Going concern

After making appropriate enquiries, the board of trustees has a reasonable expectation that the academy trust has adequate
resources to continue in operational existence for the foreseeable future. For this reason, it continues to adopt the going
concern basis in preparing the financial statements. Further details regarding the adoption of the going concern basis can be
found in the Statement of Accounting Policies.
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Long-term consequences of any decision

Trustees consider the consequences of any strategic decision in the long-term as part of their assessment. We aim to ensure that
as an organisation we balance our income and expenditure to ensure that our organisation remains sustainable in the long term.
This is balanced against the needs of our pupils, staff and other stakeholders, and the community, to ensure we are spending the
funding we receive from the government in the most effective way to support our aims, and with integrity.

The interests of the company's employees
Details of how the trustees consider the interests of the organisation's employees can be found in the section Engagement with
employees within this report.

The need to foster the company's business relationships with suppliers, customers and others

Details of how the trustees consider the interests of the organisation's other stakeholders can be found in the section
Engagement with suppliers, customers and others in a business relationship with the Trust. The Trust continues to work to pay
smaller suppliers on shorter credit periods, to support their cashflow. We also work closely with local companies where
appropriate to support the local economy.

The impact of the company's operations on the community and the environment

Details of how the trustees consider the impact on the community can be found in the section Engagement with suppliers,
customers and others in a business relationship with the Trust. Further information is also given in the section on Public
Benefit.

The desirability of the company maintaining a reputation for high standards of business conduct

The Trust aims to conduct all its relationships with integrity and courtesy, and scrupulously to honour every business
agreement. The trustees have approved a number of policies that help to ensure the charity maintains high standards of
business conduct.

The need to act fairly as between members of the company.
All members of the Trust are treated fairly and equally, with the same access to information, the ability to directly contact
trustees or the Executive, and being invited to participate in training or strategic development events.

All matters reserved for decision by the trustees are presented at board or committee meetings as appropriate. Trustees are
briefed on any identified potential impacts and risks for our stakeholders and how they are to be managed. The trustees take
these factors into account before making a final decision which together they believe is in the best interests of the Trust and its
stakeholders.
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Financial review

The Trust held fund balances as at 31 August 2024 of £7,974,428. This comprised £5,140,810 of unrestricted funds,
£2,098,071 of restricted fixed asset funds and £735,547 of restricted general funds, set against a pensions reserve deficit of
£Nil.

The majority of the Trust's funding comes from the Department for Education (DfE) via the Education and Skills Funding
Agency (ESFA) in the form of recurrent grants, the use of which is restricted to particular purposes. The grants received from
the DfE and related expenditure are shown as restricted funds in the statement of financial activities. Any other items of
funding have been assigned in the financial statements in accordance with the guidelines set down by SORP.

During the year ending 31 August 2024, total expenditure (excluding depreciation and FRS102 adjustments, including assets
purchased out of revenue funds) of £34,180,699 was covered by recurrent grant funding from the DfE plus income from other
sources and reserves brought forward. Expenditure over the course of the financial year has been, in the main, for the day to
day running costs of the Trust with the majority being for salaries and related costs. In addition to this expenditure, the Trust
was allocated capital funding from the School Capital Allocation (SCA) enabling the completion of a number of building
projects. The deficit of income over expenditure for the period (excluding restricted fixed asset funds and pension reserve) was
£269,006. There is no restriction in the Articles of Association regarding the levels of balances that can be carried forward.

At 31 August 2024 the net book value of fixed assets was £1,499,508. These assets have been used for the provision of
education and associated support services to the pupils of the relevant academy. The significant level of fixed assets additions
during the period was due to investment in improvements to the Trust’s estate funded by the Schools Capital Allocation grant.

The balance in the Local Government Pension Scheme (LGPS) amounting to £Nil is recognised in the balance sheet as per the
requirements of FRS 102.

Reserves policy

The Trust has given due consideration to the recent good practice guidance issued by the ESFA on Academy Trust Reserves.
As set out in the Trust’s Financial Handbook, the Trustees consider it prudent that the Trust maintains sufficient reserves to
meet unexpected expenditure, and has given consideration to the good practice guidance that reserves falling below 5% of
income may result in financial difficulties. The Trust therefore aims to maintain a minimum level of reserves across the
organisation equivalent to at least 5% of income, to support the management of the Trust’s cashflow. The level and nature of
these reserves is to be reviewed by the Board at least annually.

Reserves are attributed to individual schools but the ultimate responsibility for determining use of reserves lies with the
Directors. Schools will not be allowed to set a cumulative deficit position without the approval of the Trustees.

There is no maximum level of reserves which can be held by the Trust, although the Trustees acknowledge a level of reserves
above 20% of income would be considered high under the good practice guidance. The Trust will hold reserves up to a level
deemed appropriate to maintain the organisation as a going concern based on future financial forecasts, with acknowledgement
given to the fact that the funding received should be spent on the furtherance of the organisation’s Objects. Reserves above this
level will be used in support of the Trust’s Objects.

The Trustees review the reserve levels of each Academy within the Trust annually. In addition, the Resources Committee
considers the financial position of each academy at every meeting. Such reviews encompass the nature of income and
expenditure streams, the need to match income with commitments and the nature of reserves. At the year end the Trust held
£7,974,428 of total reserves, made up of fixed asset reserves of £2,098,071, unrestricted reserves of £5,140,810, restricted
reserves of £735,547 and restricted pension reserves of £Nil. Of the total restricted fixed asset fund, £1,499,508 can only be
realised by disposing of tangible fixed assets.
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Investment policy

As contained in the Trust's Financial Handbook, the Trust has a risk averse approach to investment. Placing cash on deposit to
earn interest is the only investment type opportunity permitted by the Trust Board. Any decision to place cash on deposit will
be made by the CFO following review of monthly cashflow forecasts.

In the event that the Trust Board wishes to undertake investment opportunities in the future the Charity Commission’s
guidance: CC14 Charities and investment matters: A guide for Directors should be followed. ESFA prior approval must be
obtained for investment transactions which are novel and/or contentious. All potential investment opportunities must be
notified to the Trust CFO for consideration of the Trust Board.

Principal risks and uncertainties

The Trustees have assessed the major risks to which the Trust is exposed, in particular those relating to teaching, provision of
facilities, financial and other operational areas of the academies.

Risk management is embedded in the day-to-day processes of the Trust. Systems or procedures have been established to
manage risks, especially in relation to operational areas, and are regularly reviewed and updated. These include aspects such as
vetting new staff and visitors, undertaking and updating risk assessments, and implementing a robust system of internal
financial controls in order to minimise risk. Where significant financial risks still remain, the Trust has adequate insurance
cover in place.

The principal risk facing the Trust is a deteriorating financial position, and how this can be managed while maintaining a high
quality of education for pupils. This is a particular challenge given the uncertainty surrounding the levels of future funding for
education, rising costs and declining pupil numbers in some schools. The Government’s guidance on RAAC (Reinforced
Autoclaved Aerated Concrete) was updated on 31 August 2023. The Trust responded by commissioning surveys of all school
buildings early in the Autumn Term 2023 to identify if RAAC was present. The subsequent identification of RAAC in one of
the secondary school buildings and effects on finances and estates was incorporated within the Trust’s risk register. The Trust
Board established a RAAC task group for a time limited period to oversee the impact of RAAC on the school building,
standards, staff and pupils.

The Trust's dealings with financial instruments are limited to bank accounts, creditors and debtors. This limitation serves to
minimise credit and liquidity risks when this is combined with the nature of the Trust's debtors (being principally Local
Authorities, schools and Academies); then the risk to cash flow is also minimal.

A further significant risk relates to the Trust’s ability to recruit and retain high quality staff in key roles across the organisation.
Work to address this risk forms part of the Trust’s current strategic plan.

The Trust has an ongoing process of identifying and addressing risks to the business and seeks to put appropriate measures in
place as new risks are identified or existing risks are reassessed.

Fundraising

All fundraising undertaken during the year was overseen by the Trustees. The Trust is mindful of its responsibilities under the
Charities (Protection and Social Investment) Act 2016 and legal rules, and ensures all activities are agreed and monitored at
Senior Leadership Team level in compliance with relevant legal rules. Recognised standards are applied to ensure that
fundraising is open, honest and respectful, protecting the public from undue pressure to donate. The Trust does not use any
external fundraisers.

Complaints are handled and monitored through the Trust's complaints procedure. During the year no complaints or issues have
arisen as a result of the fundraising events

In the circumstances when fundraising is undertaken, systems and controls are in place to separate and protect funds.
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Plans for future periods

The Bishop Konstant Catholic Academy Trust has a three-year business strategy and operational plan that sets out priorities for
the Trust from 2023-26:

* Protect, secure and develop further the distinctiveness and authenticity of Catholic education in the BKCAT.

* Embed an established culture of continuous improvement which ensures the BKCAT is recognised as a flagship CMAT
where pupil outcomes are above national figures.

« Safeguard and promote the well-being of the whole Trust community.

« Strengthen governance at all levels in the BKCAT.

* Create a sustainable, Trust-wide approach to premises, estates management and procurement which enhance the school
estates and provides value for money.

* Further develop and embed Trust-wide recruitment and retention strategies which strengthen the BKCAT’s position as an
employer of choice.

* Ensure effective stewardship of the financial resources entrusted to the BKCAT.

In June 2024, the Diocese of Leeds launched their “Vision for Education; Building and Sustaining Catholic Education in the
Diocese of Leeds”.

The Board and executive leadership team continue to anchor the Trust's strategy in the needs of its schools, the communities
they serve and the wider educational system in line with its charitable objects.

They are working strategically with the Diocese of Leeds and its Catholic Academy Trusts to ensure that they are well placed
to meet the current challenges and future opportunities across the education sector. Collectively they are exploring how a move
from five trusts to two, in the future, would significantly strengthen the provision and quality of Catholic education within the
Diocese of Leeds.

We do not anticipate that this exploration will have any immediate or shorter-term impact on our current organisation."
BKCAT has been announced as one of the two receiving Trusts, and will comprise of 46 schools, including seven High
Schools. Currently no timescales for the new vision have been announced.

In September 2024, the Regional Director approved the transfer of St. John Fisher Catholic Voluntary Academy from the
Blessed Peter Snow Catholic Academy Trust into the Bishop Konstant Catholic Academy Trust, with a target date of Ist
January 2025.

Employment of disabled persons

The Trust recognises their responsibility under disability legislation in relation to disabled students and employees and
accessibility, in order to ensure that disabled students and employees do not receive less favourable treatment. The policy of
the Trust is to support the recruitment and retention of pupils and employees with disabilities by making resources available
and through training and career development, and supports this by adapting the physical environment where practicable and
reasonable. Adaptations are made to methods of teaching and behaviour management to support those pupils with SEND.

For members of staff who become disabled, our policy is to consider either reasonable adjustments to their current role or to

seek alternative employment within the Trust, to ensure they remain in employment. Employees with disabilities are supported
as appropriate to them, including adapting working patterns or providing specific equipment to support them in their work.

Page 23



Docusign Envelope ID: 16A1A936-745F-40F9-92E9-D7C3349C0056

The Bishop Konstant Catholic Academy Trust

Trustees' report for the Year Ended 31 August 2024 (continued)

Engagement with suppliers, customers and others in a business relationship with the Trust

Our key stakeholders are our pupils, parents/carers, staff and local communities, who are at the heart of our purpose. We are
focused on providing the best possible educational experience for our pupils, helping them to achieve their goals, and adding
value within our local community. Other key stakeholders are the suppliers from whom we purchase goods and services, local
and national government.

Pupils, parents and carers

Surveys with parents are undertaken periodically to assess their views of the organisation. Parental concerns and complaints
are considered and addressed, with changes made to systems and processes where appropriate. Pupils are consulted via school
councils. Academy Councils and their governors draw from parents with children or grandchildren at the Trust's schools, to
ensure that these stakeholders' voices are heard at all levels within the Trust.

Suppliers
Engagement with our suppliers is limited beyond trying to ensure that we pay invoices from them in a timely way. However,
we endeavour to use locally-based suppliers where possible and appropriate.

Community

The Trust is at the heart of our local community, and we are mindful of the impact of our operations on the local area.
Members, trustees and governors are appointed with consideration to ensuring that the voice of the Catholic and wider local
community is represented within the organisation. The Trust also supports a range of charitable and community activities,
including fundraising for both national and local good causes.

Other Stakeholders

The trustees seek to make data available to other stakeholders as part of information provided about and by the Trust, including
that required by statute on the Trust's website. We engage regularly with representatives of DfE, the RSC and other
government bodies.

Trust and Academy Register of Interests
Trustees are responsible for making decisions on behalf of the Trust and should declare any financial interests they have in
Companies/Individuals from whom the Trust may purchase goods or services.

It is important that staff and Governors, whether they have significant financial or spending powers, on behalf of the Academy,
or are in a position to order goods for the Trust, demonstrate that they do not benefit personally from any decisions they make.
Staff and Governors will need to declare any financial interests they have in companies/individuals from whom the Trust may
purchase goods or services.

The disclosures should also include interests of relatives or business partners, where influence could be exerted over a Director,
Governor or member of staff by that person. This does not detract from the duties of Trustees, Governors and staff to declare
interests whenever they are relevant to matters being discussed by the Trust Board/Committee or Academy Council. Where an
interest has been declared, Trustees, Governors and staff should not attend that part of any Board/committee or other meeting.

Trust Scheme of Delegation
The Chief Executive Officer has overall delegated authority and responsibility for Trust operations. The Chief Executive
Officer then delegates authority for certain activities to the Trust Central Team and Headteachers.

The Headteacher has delegated responsibility for the individual Academy's day-to-day activities.

Funds held as Custodian Trustee on behalf of others
The Trust currently holds no funds on behalf of any other organisation.

Auditor
Insofar as the Trustees are aware:
+ there is no relevant audit information of which the charitable company’s auditor is unaware; and

» the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit information
and to establish that the auditor is aware of that information.
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The trustees' report, incorporating a Strategic Report, was approved by order of the members of the board of trustees on 12
December 2024 and signed on its behalf by:

Signed by:

43EECOES6299460. ..

J Noble (Chair from 17 October 2024)
Trustee

Page 25



Docusign Envelope ID: 16A1A936-745F-40F9-92E9-D7C3349C0056

The Bishop Konstant Catholic Academy Trust

Governance statement

Scope of responsibility

As trustees, we acknowledge we have overall responsibility for ensuring that The Bishop Konstant Catholic Academy Trust
has an effective and appropriate system of control, financial and otherwise. However such a system is designed to manage
rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and not absolute
assurance against material misstatement or loss.

As trustees, we have reviewed and taken account of the guidance in DfE's Governance Handbook and competency framework
for governance.

The board of trustees has delegated the day-to-day responsibility to L Fitton, Chief Executive Officer, as accounting officer,
for ensuring financial controls conform with the requirements of both propriety and good financial management and in
accordance with the requirements and responsibilities assigned to it in the funding agreement between The Bishop Konstant
Catholic Academy Trust and the Secretary of State for Education. They are also responsible for reporting to the board of
trustees any material weaknesses or breakdowns in internal control.

Governance

The information on governance included here supplements that described in the Trustees' report and in the Statement of
Trustees' Responsibilities. The board of trustees has formally met 6 times during the year. Attendance during the year at
meetings of the board of trustees was as follows:

Meetings Out of a
Trustee attended possible
S Crawley (appointed 21 November 2023) 2 4
N Elliott 5 6
C Gillott 6 6
J Noble (Chair from 17 October 2024) 6 6
A Pearce 5 6
H Utting 6 6

During the year the Trustees focused on Trust business matters, school performance, financial viability, pupil/student
performance, safeguarding, health and safety, risk, HR, IT, premises matters and statutory compliance. The three-year Strategic
Plan 2023-26 was agreed and implemented.

The Committees of the Trust Board: Resources, Standards, Policy, Pay, SCA and Mission & Catholic Life met in line with an
agreed schedule, undertook wide ranging scrutiny work and made decisions on behalf of the Trust Board.

The Trust Board was involved in the recruitment of leadership posts in some schools and all Headteacher performance
management meetings.

A review of the Trust Scheme of Delegation was undertaken and a revised version implemented from 1 September 2024.
Annual reviews of the Scheme of Delegation are scheduled.

The CEO and members of the executive team provided reports to Board and Committee meetings throughout the year. The
Standards Committee received reports from the Trust Director of Primary Standards, Secondary Collaborative Lead, external
School Improvement Advisers and independent reviewers on the performance of schools across the Trust. They were invited to
attend meetings to present reports and answer questions.

A review of skills identified the need for a Director(s) with primary educational and financial expertise.
The Trust Board and Academy Councils were provided with resources to support self-evaluation, skills audits and

development planning. Trustees agreed to revisit the scheduling of a self-review of governance at a future Trust Board
Development Day.
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The Bishop Konstant Catholic Academy Trust

Governance statement (continued)

The Trust Resources and Risk Management Committee is a sub-committee of the main Board of Trustees. Its purpose is to
undertaking a wide range of scrutiny work and make decisions on behalf of the Trust Board. Attendance at meetings during the
year was as follows:

Meetings Out of a
Trustee attended possible
J Noble (Chair from 17 October 2024) 6 6
C Gillott 6 6
H Utting 5 6
N Elliott 6 6

Conflicts of interest
Trustees are responsible for making decisions on behalf of the Trust and should declare any financial interests they have in
Companies/Individuals from whom the Trust may purchase goods or services.

It is important that staff and Governors, whether they have significant financial or spending powers, on behalf of the Academy,
or are in a position to order goods for the Trust, demonstrate that they do not benefit personally from any decisions they make.
Staff and Governors will need to declare any financial interests they have in companies/individuals from whom the Trust may
purchase goods or services.

The disclosures should also include interests of relatives or business partners, where influence could be exerted over a Trustee,
Governor or member of staff by that person. This does not detract from the duties of Trustees, Governors and staff to declare
interests whenever they are relevant to matters being discussed by the Trust Board/Committee or Academy Council. Where an
interest has been declared, Trustees, Governors and staff should not attend that part of any Board/committee or other meeting.

Review of value for money

As accounting officer, the Chief Executive has responsibility for ensuring that the academy trust delivers good value in the use
of public resources. The Accounting Officer understands that value for money refers to the educational and wider societal
outcomes achieved in return for the taxpayer resources received.

The Accounting Officer considers how the trust’s use of its resources has provided good value for money during each
academic year, and reports to the board of Trustees where value for money can be improved, including the use of
benchmarking data where appropriate. The Accounting Officer for the academy trust has delivered improved value for money
during the year by:

* The Trust Board and Trust Management Team being aware of the Trust's responsibility to Parliament in ensuring regularity,
propriety and value for money relating to the expenditure of the public funds allocated to the Trust;

* A continual programme of review relating to staffing costs, contracts, service level agreements and procurement of goods and
services is undertaken by the Trust to ensure economies of scale are optimised and value for money is achieved across all
fifteen schools within the Trust and the Trust Central Team. In the year ended 31 August 2024, this has included a saving of
£60k per year on staff absence insurance costs;

* All schools have been subject to at least one SRMA-style review of their financial position which benchmarks the school
against similar sized schools and attempts to identify areas where the school could improve efficiency in its use of resources;

* Reporting on actual revenue and capital expenditure compared to budget for each school, along with the consolidated actual
position compared to budget is produced monthly for the Chief Executive and the Chair of the Trust and the financial position
is presented regularly to the Trust Resources Committee. Trust reserves and cashflow are also monitored;

* Before any post can be filled within a school, a Trust Vacancy Release Form has to be submitted to the Trust Head of Human
Resources and the Trust Chief Financial Officer for scrutiny and approval. This prevents staffing within a particular school
becoming out of control and allows a Trust-wide view of vacancies;

e The Trust has undertaken a condition survey of its estate to support with the allocation of the limited funds available
(including SCA) to those areas which require the most urgent investment.
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Governance statement (continued)

The purpose of the system of internal control

The system of internal control is designed to manage risk to a reasonable level rather than to eliminate all risk of failure to
achieve policies, aims and objectives; it can therefore only provide reasonable and not absolute assurance of effectiveness. The
system of internal control is based on an ongoing process designed to identify and prioritise the risks to the achievement of
academy trust policies, aims and objectives, to evaluate the likelihood of those risks being realised and the impact should they
be realised, and to manage them efficiently, effectively and economically. The system of internal control has been in place in
The Bishop Konstant Catholic Academy Trust for the year ended 31 August 2024 and up to the date of approval of the annual
report and financial statements.

Capacity to handle risk

The board of trustees has reviewed the key risks to which the academy trust is exposed, together with the operating, financial
and compliance controls that have been implemented to mitigate those risks. The board of trustees is of the view that there is a
formal ongoing process for identifying, evaluating and managing the academy trust's significant risks that has been in place for
the year ended 31 August 2024 and up to the date of approval of the annual report and financial statements. This process is
regularly reviewed by the board of trustees.

The risk and control framework

The academy trust’s system of internal financial control is based on a framework of regular management information and
administrative procedures including the segregation of duties and a system of delegation and accountability. In particular, it
includes:

» comprehensive budgeting and monitoring systems with an annual budget and periodic financial reports which are reviewed
and agreed by the Board of Trustees;

* regular reviews by the Trust Resources and Risk Management Committee of reports, which indicate financial performance
against the forecasts and of major purchase plans, capital works and expenditure programmes;

* setting targets to measure financial and other performance;
» clearly defined purchasing (asset purchase or capital investment) guidelines;
* identification and management of risks.

With regard to the risks facing the organisation, the Board of Trustees agreed a programme of internal scrutiny which focused
on key non-financial risks highlighted in the risk register. The Trust appointed internal auditors to undertake a programme of
reviews over time. The checks carried out in the current period included:

* Audit of Complaints (St Joseph’s Catholic Primary School, Pontefract)
* Purchasing and Procurement Review (trust-wide)
* School Reviews of the Trust’s three secondary schools

These were undertaken by specialist contractors with appropriate expertise in these areas. There were no material control or
other issues reported.

The Trustees conclude that the Trust has an adequate and effective governance. Risk management and control framework.

Review of effectiveness
As Accounting Officer, L Fitton, Chief Executive Officer has responsibility for reviewing the effectiveness of the system of
internal control. During the year in question the review has been informed by:

¢ the work of the external reviewers ;
» the work of the external auditor;
» the school resource management self-assesment tool;

» the work of the executive managers within the academy trust who have responsibility for the development and maintenance
of the internal control framework.

The Accounting Officer has been advised of the implications of the result of their review of the system of internal control by
the Trust Resources and Risk Management Committee and a plan to address weaknesses and ensure continuous improvement
of the system is in place.
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Governance statement (continued)

Conclusion
Based on the advice of the audit and risk committee and the accounting officer, the board of trustees is of the opinion that the
Academy has adequate and effective framework for governance, risk management and control.

Approved by order of the members of the board of trustees on 12 December 2024 and signed on its behalf by:

Signed by:

Juliv Moble

..... IR CUEERAAGY
J Noble (Chair from 17 October 2024)

Trustee
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Statement of regularity, propriety and compliance

As accounting officer of The Bishop Konstant Catholic Academy Trust I have considered my responsibility to notify the
academy trust board of trustees and the Education and Skills Funding Agency (ESFA) of material irregularity, impropriety and
non-compliance with terms and conditions of all funding, including for estates safety and management, under the funding
agreement between the academy trust and the Secretary of State for Education. As part of my consideration I have had due
regard to the requirements of the Academy Trust Handbook 2023, including responsibilities for estates safety and management.

I confirm that I and the academy trust board of trustees are able to identify any material irregular or improper use of funds by
the academy trust, or material non-compliance with the terms and conditions of funding under the academy trust's funding
agreement and the Academy Trust Handbook 2023.

I confirm that no instances of material irregularity, impropriety or funding non-compliance have been discovered to date. If any
instances are identified after the date of this statement, these will be notified to the board of trustees and ESFA.

(esley 17 itton.

L Fitton, Chief Executive Officer
Accounting officer

12 December 2024
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The Bishop Konstant Catholic Academy Trust

Statement of Trustees' Responsibilities

The Trustees (who are also the directors of the charitable company for the purposes of company law) are responsible for
preparing the Trustees' report and the financial statements in accordance with the Academies Accounts Direction published by
the Education and Skills Funding Agency, United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice) and applicable law and regulations.

Company law requires the Trustees to prepare financial statements for each financial year. Under company law the Trustees
must not approve the financial statements unless they are satisfied that they give a true and fair view of the state of affairs of
the charitable company and of its incoming resources and application of resources, including its income and expenditure, for
that period. In preparing these financial statements, the Trustees are required to:

» select suitable accounting policies and apply them consistently;
+ observe the methods and principles in the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024;
* make judgments and accounting estimates that are reasonable and prudent;

» state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any material departures
disclosed and explained in the financial statements; and

» prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable
company will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and explain the charitable
company's transactions and disclose with reasonable accuracy at any time the financial position of the charitable company and
enable them to ensure that the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for the prevention and detection of
fraud and other irregularities.

The Trustees are responsible for ensuring that in its conduct and operation the charitable company applies financial and other
controls, which conform with the requirements both of propriety and of good financial management. They are also responsible
for ensuring grants received from ESFA/DfE have been applied for the purposes intended.

The Trustees are responsible for the maintenance and integrity of the corporate and financial information included on the
charitable company's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.

Approved by order of the members of the Board on 12 December 2024 and signed on its behalf by:

Signed by:

Juliv Moble

J Noble (Chair from 17 October 2024)
Trustee
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The Bishop Konstant Catholic Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
Catholic Academy Trust

Opinion

We have audited the financial statements of The Bishop Konstant Catholic Academy Trust (the 'Academy Trust') for the year
ended 31 August 2024, which comprise the Statement of Financial Activities for the year ended 31 August 2024, Balance
Sheet for the year ended 31 August 2024, Statement of Cash Flows for the year ended 31 August 2024 and Notes to the
Financial Statements, including a summary of significant accounting policies. The financial reporting framework that has been
applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice), including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic of
Ireland', the Charities SORP 2019 and the Academies Accounts Direction 2023 to 2024 issued by the Education and Skills
Funding Agency.

In our opinion the financial statements:

» give a true and fair view of the state of the academy trust's affairs as at 31 August 2024 and of its incoming resources and
application of resources, including its income and expenditure, for the year then ended;

* have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* have been prepared in accordance with the requirements of the Companies Act 2006, Charities SORP 2019 and Academies
Accounts Direction 2023 to 2024 issued by the Education and Skills Funding agency.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our
responsibilities under those standards are further described in the auditor responsibilities for the audit of the financial
statements section of our report. We are independent of the Academy Trust in accordance with the ethical requirements that are
relevant to our audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our
other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have obtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees’ use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the Academy Trust's ability to continue as a going concern for a
period of at least twelve months from when the original financial statements were authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The Trustees are responsible for the other information. The other information comprises the information included in the
trustees annual report, other than the financial statements and our auditor’s report thereon. Other information includes trustees'
annual report (incorporating the strategic report and the directors' report), the governance statement, and the Accounting
Officer's statement. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent
material misstatements, we are required to determine whether there is a material misstatement in the financial statements or a
material misstatement of the other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.
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The Bishop Konstant Catholic Academy Trust

Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
Catholic Academy Trust (continued)

Opinion on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

+ the information given in the Trustees' report (which includes the Strategic Report and Directors' Report, prepared for the
purpose of company law) for the financial year for which the financial statements are prepared is consistent with the
financial statements; and

» the Strategic Report and Directors' Report, included within the Trustees' report have been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the light of our knowledge and understanding of the Academy Trust and its environment obtained in the course of the audit,
we have not identified material misstatements in the Strategic Report and Directors' Report, included within the Trustees'
Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to you if, in
our opinion:

» adequate accounting records have not been kept, or returns adequate for our audit have not been received from branches not
visited by us; or

» the financial statements are not in agreement with the accounting records and returns; or
» certain disclosures of Directors' remuneration specified by law are not made; or

» we have not received all the information and explanations we require for our audit.
Responsibilities of Trustees

As explained more fully in the Statement of Trustees' Responsibilities [set out on page 31], the Trustees (who are also directors
of the Academy Trust for the purpose of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to enable
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the Academy Trust's ability to continue as a
going concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting
unless the Trustees either intend to liquidate the Academy Trust or to cease operations, or have no realistic alternative but to do
SO.

Auditor Responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion. Reasonable assurance is
a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if, individually or
in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

- Discussions with management, including consideration of known or suspected instances of non-compliance held.

- Challenging assumptions and judgements made within significant accounting estimates and judgements such as depreciation
and the local goverment pension scheme liability.

- Testing of income, bank, purchases and payroll, systems and controls and providing conclusions on the regularity of samples
chosen.

- Identification of key laws and regulations central to the academies operations and review of compliance with such laws
including a review of the Academy Trust Handbook 2023 and correspondence with solicitors to identify any on-going
litigation.

- Testing of journal entries and potential override of systems.

Because of the inherent limitations of an audit, there is a risk that we will not detect all irregularities, including those leading to
a material misstatement in the financial statements or non-compliance with regulation. The risk increases the more that
compliance with a law or regulation is removed from the events and transactions reflected in the financial statements, as we
will be less likely to become aware of instances of non-compliance. The risk is also greater regarding irregularities occurring
due to fraud rather than error, as fraud involves intentional concealment, forgery collusion, omission or misrepresentation.
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Independent Auditor's Report on the Financial Statements to the Members of The Bishop Konstant
Catholic Academy Trust (continued)

A further description of our responsibilities is available on the Financial Reporting Council’s website at:
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor’s report.

Use of our report

This report is made solely to the Academy Trust's members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the Academy Trust's members those
matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent permitted by law,
we do not accept or assume responsibility to anyone other than the Academy Trust and its members, as a body, for our audit
work, for this report, or for the opinions we have formed.

DocuSigned by:

Carvie Junsun

N BDAECTR1T2P4BE "

Carrie Anne Jensen ACA (Senior Statutory Auditor)
For and on behalf of Forrester Boyd, Statutory Auditor

66-68 Oswald Road
Scunthorpe

North Lincolnshire
DNI15 7PG

12 December 2024
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Independent Reporting Accountant's Assurance Report on Regularity to The Bishop Konstant
Catholic Academy Trust and the Education and Skills Funding Agency

In accordance with the terms of our engagement letter dated 27 June 2024 and further to the requirements of the Education and
Skills Funding Agency (ESFA) as included in the Academies Accounts Direction 2023 to 2024, we have carried out an
engagement to obtain limited assurance about whether the expenditure disbursed and income received by The Bishop Konstant
Catholic Academy Trust during the period 1 September 2023 to 31 August 2024 have been applied to the purposes identified
by Parliament and the financial transactions conform to the authorities which govern them.

This report is made solely to The Bishop Konstant Catholic Academy Trust and the ESFA in accordance with the terms of our
engagement letter. Our work has been undertaken so that we may state to The Bishop Konstant Catholic Academy Trust and
the ESFA those matters we are required to state in a report and for no other purpose. To the fullest extent permitted by law, we
do not accept or assume responsibility to anyone other than The Bishop Konstant Catholic Academy Trust and the ESFA, for
our work, for this report, or for the conclusion we have formed.

Respective responsibilities of The Bishop Konstant Catholic Academy Trust's accounting officer and the reporting
accountant

The Accounting Officer is responsible, under the requirements of the Board of Trustees' funding agreement with the Secretary
of State for Education dated 12 October 2012 and the Academy Trust Handbook extant from 1 September 2023, for ensuring
that expenditure disbursed and income received is applied for the purposes intended by Parliament and the financial
transactions conform to the authorities which govern them.

Our responsibilities for this engagement are established in the United Kingdom by our profession’s ethical guidance and are to
obtain limited assurance and report in accordance with our engagement letter and the requirements of the Academies Accounts
Direction 2023 to 2024. We report to you whether anything has come to our attention in carrying out our work which suggests
that in all material respects, expenditure disbursed and income received during the year from 1 September 2023 to 31 August
2024 have not been applied to purposes intended by Parliament or that the financial transactions do not conform to the
authorities which govern them.

Approach

We conducted our engagement in accordance with the Framework and Guide for External Auditors and Reporting Accountant
of Academy Trusts issued by ESFA. We performed a limited assurance engagement as defined in our engagement letter.

The objective of a limited assurance engagement is to perform such procedures as to obtain information and explanations in
order to provide us with sufficient appropriate evidence to express a negative conclusion on regularity.

A limited assurance engagement is more limited in scope than a reasonable assurance engagement and consequently does not
enable us to obtain assurance that we would become aware of all significant matters that might be identified in a reasonable
assurance engagement. Accordingly, we do not express a positive opinion.

Our engagement includes examination, on a test basis, of evidence relevant to the regularity and propriety of the academy
trust's income and expenditure.

The work undertaken to draw to our conclusion includes:

* evaluating the systems and control environment

+ assessing the risk of irregularity, impropriety and non-compliance

» confirming that the activities of the academy are in keeping with the Trust's framework and the charitable objectives; and
* obtaining representations from the Accounting Officer and Key Management Personnel.

Conclusion

In the course of our work, nothing has come to our attention which suggests that in all material respects the expenditure
disbursed and income received during the year from 1 September 2023 to 31 August 2024 has not been applied to purposes
intended by Parliament and the financial transactions do not conform to the authorities which govern them.
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Independent Reporting Accountant's Assurance Report on Regularity to The Bishop Konstant
Catholic Academy Trust and the Education and Skills Funding Agency (continued)

DocuSigned by:

Carvie Junsun

""" BDAEC37F17274BEL """ " .
Carrie Anne Jensen ACA, Reporting Accountant

For and on behalf of Forrester Boyd, Chartered Accountants
66-68 Oswald Road
Scunthorpe

North Lincolnshire
DNI15 7PG

12 December 2024
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Statement of Financial Activities for the Year Ended 31 August 2024
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2023/24 2022/23
Funds Funds Funds Total Total
Note £ £ £ £ £
Income and endowments from:
Donations and capital
grants 2 62,591 - 1,513,522 1,576,113 1,210,705
Other trading activities 4 848,239 - - 848,239 965,474
Investments 5 12,063 - - 12,063 1,906
Charitable activities:
Funding for the Academy
trust's educational
operations 3 1,066,078 32,355,300 - 33,421,378 31,702,265
Total 1,988,971 32,355,300 1,513,522 35,857,793 33,880,350
Expenditure on:
Raising funds 6 403,707 12,484 - 416,191 344,403
Charitable activities:
Academy trust educational
operations 7 1,083,885 32,519,623 1,755,267 35,358,775 33,425,452
Total 1,487,592 32,532,107 1,755,267 35,774,966 33,769,855
Net income/(expenditure) 501,379 (176,807) (241,745) 82,827 110,495
Transfers between funds - (432,578) 432,578 - -
Other recognised gains
and losses
Actuarial gains on defined
benefit pension schemes 24 - (161,000) - (161,000) 3,268,000
Net movement in
funds/(deficit) 501,379 (770,385) 190,833 (78,173) 3,378,495
Reconciliation of funds
Total funds brought
forward at 1 September
2023 4,639,431 1,505,932 1,907,238 8,052,601 4,674,106
Total funds carried forward
at 31 August 2024 5,140,810 735,547 2,098,071 7,974,428 8,052,601

Comparative figures are stated on page 38.
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Statement of Financial Activities for the Year Ended 31 August 2023
(including Income and Expenditure Account)

Restricted Restricted
Unrestricted General Fixed Asset 2022/23
Funds Funds Funds Total
Note £ £ £ £
Income and endowments from:
Donations and capital grants 2 50,401 - 1,160,304 1,210,705
Other trading activities 4 965,474 - - 965,474
Investments 5 1,906 - - 1,906
Charitable activities:
Funding for the Academy trust's educational
operations 3 704,606 30,997,659 - 31,702,265
Total 1,722,387 30,997,659 1,160,304 33,880,350
Expenditure on:
Raising funds 6 287,731 56,672 - 344,403
Charitable activities:
Academy trust educational operations 7 726,080 31,148,782 1,550,590 33,425,452
Total 1,013,811 31,205,454 1,550,590 33,769,855
Net income/(expenditure) 708,576 (207,795) (390,286) 110,495
Transfers between funds - (588,511) 588,511 -
Other recognised gains and losses
Actuarial gains on defined benefit pension
schemes 24 - 3,268,000 - 3,268,000
Net movement in funds 708,576 2,471,694 198,225 3,378,495
Reconciliation of funds
Total funds/(deficit) brought forward at 1
September 2022 3,930,855 (965,762) 1,709,013 4,674,106
Total funds carried forward at 31 August
2023 4,639,431 1,505,932 1,907,238 8,052,601
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The Bishop Konstant Catholic Academy Trust

(Registration number: 08253770)
Balance Sheet as at 31 August 2024

2024 2023
Note £ £
Fixed assets
Tangible assets 12 1,499,508 1,375,506
Current assets
Stocks 13 15,428 12,431
Debtors 14 1,219,726 1,087,857
Cash at bank and in hand 21 8,178,180 8,663,803
9,413,334 9,764,091
Liabilities
Creditors: Amounts falling due within one year 15 (2,938,414) (3,086,996)
Net current assets 6,474,920 6,677,095
Total assets less current liabilities 7,974,428 8,052,601
Net assets excluding pension asset 7,974,428 8,052,601
Total net assets 7,974,428 8,052,601
Funds of the Academy:
Restricted funds
Restricted general fund 16 735,547 1,505,932
Restricted fixed asset fund 16 2,098,071 1,907,238
2,833,618 3,413,170
Unrestricted funds
Unrestricted general fund 16 5,140,810 4,639,431
Total funds 7,974,428 8,052,601

The financial statements on pages 37 to 65 were approved by the Trustees, and authorised for issue on 12 December 2024 and
signed on their behalf by:

Juliv Moble

J Noble (Chair from 17 October 2024)
Trustee
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The Bishop Konstant Catholic Academy Trust

Statement of Cash Flows for the year ended 31 August 2024

2024 2023
Note £ £

Cash flows from operating activities

Net cash (used in)/provided by operating activities 19 (1,530,171) 176,980
Cash flows from investing activities 20 1,044,548 876,034
Change in cash and cash equivalents in the year (485,623) 1,053,014
Cash and cash equivalents at 1 September 8,663,803 7,610,789
Cash and cash equivalents at 31 August 21 8,178,180 8,663,803
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The Bishop Konstant Catholic Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2024

1 Accounting policies

General Information

The academy trust is a public benefit entity set up as a private company limited by guarantee and incorporated in the United
Kingdom.

The address of its registered office is:

St Wilfrid's Catholic High School & Sixth Form
Cutsyke Road

Featherstone

Pontefract

West Yorkshire

WEF7 6BD

These financial statements were authorised for issue by the Board on 12 December 2024.

A summary of the principal accounting policies adopted (which have been applied consistently, except where noted),
judgements and key sources of estimation uncertainty, is set out below.

Basis of preparation

The financial statements of the academy trust, which is a public benefit entity under FRS 102, have been prepared under the
historical cost convention in accordance with the Financial Reporting Standard Applicable in the UK and Republic of Ireland
(FRS 102), the Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(Charities SORP (FRS 102)), the Academies Accounts Direction 2023 to 2024 issued by ESFA, the Charities Act 2011 and the
Companies Act 2006.

These financial statements are prepared in sterling which is the functional currency of the company and have been rounded to
the nearest pound.

The financial statements cover the individual entity, The Bishop Konstant Catholic Academy Trust.

Going concern

The trustees assess whether the use of going concern is appropriate i.e. whether there are any material uncertainties related to
events or conditions that may cast significant doubt on the ability of the company to continue as a going concern. The trustees
make this assessment in respect of a period of at least one year from the date of authorisation for issue of the financial
statements and have concluded that the academy trust has adequate resources to continue in operational existence for the
foreseeable future and there are no material uncertainties about the academy trust’s ability to continue as a going concern, thus
they continue to adopt the going concern basis of accounting in preparing the financial statements.

Income
All incoming resources are recognised when the academy trust has entitlement to the funds, the receipt is probable and the
amount can be measured reliably.
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1 Accounting policies (continued)

Grants

Grants are included in the Statement of Financial Activities on a receivable basis. The balance of income received for specific
purposes but not expended during the period is shown in the relevant funds on the balance sheet. Where income is received in
advance of meeting any performance-related conditions, there is not unconditional entitlement to the income and its
recognition is deferred and included in creditors as deferred income until the performance-related conditions are met. Where
entitlement occurs before income is received, the income is accrued.

General Annual Grant is recognised in full in the Statement of Financial Activities in the year for which it is receivable and any
abatement in respect of the period is deducted from income and recognised as a liability.

Capital grants are recognised in full when there is an unconditional entitlement to the grant. Unspent amounts of capital grants
are reflected in the balance sheet in the restricted fixed asset fund. Capital grants are spent on capital projects in line with the
terms and conditions of the grant. Capital grants are recognised when there is entitlement and are not deferred over the life of
the asset on which they are expended.

Sponsorship income

Sponsorship income provided to the academy trust which amounts to a donation is recognised in the Statement of Financial
Activities in the period in which it is receivable (where there are no performance-related conditions), where the receipt is
probable and it can be measured reliably.

Donations

Donations are recognised on a receivable basis (where there are no performance-related conditions) where the receipt is
probable and the amount can be reliably measured.

Other income

Other income, including the hire of facilities, is recognised in the period it is receivable and to the extent the academy trust has
provided the goods or services.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a third party, it is
probable that a transfer of economic benefits will be required in settlement and the amount of the obligation can be measured
reliably. Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity are allocated
directly to that activity. Shared costs which contribute to more than one activity and support costs which are not attributable to
a single activity are apportioned between those activities on a basis consistent with the use of resources. Central staff costs are
allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

All resources expended are inclusive of irrecoverable VAT.

Expenditure on raising funds

This includes all expenditure incurred by the academy trust to raise funds for its charitable purposes and includes costs of all
fundraising activities events and non-charitable trading.

Charitable activities

These are costs incurred on the academy trust’s educational operations, including support costs and costs relating to the
governance of the academy trust apportioned to charitable activities.
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1 Accounting policies (continued)

Tangible fixed assets
Assets costing £1,000 or more are capitalised as tangible fixed assets and are carried at cost, net of depreciation and any
provision for impairment.

Where tangible fixed assets have been acquired with the aid of specific grants, either from the government or from the private
sector, they are included in the Balance Sheet at cost and depreciated over their expected useful economic life. Where there are
specific conditions attached to the funding requiring the continued use of the asset, the related grants are credited to a restricted
fixed asset fund in the Statement of Financial Activities and carried forward in the Balance Sheet. Depreciation on the relevant
assets is charged directly to the restricted fixed asset fund in the Statement of Financial Activities. Where tangible fixed assets
have been acquired with unrestricted funds, depreciation on such assets is charged to the unrestricted fund.

Depreciation is provided on all tangible fixed assets other than freehold land and assets under construction, at rates calculated
to write off the cost of each asset on a straight-line basis over its expected useful life, per the table below.

Assets in the course of construction are included at cost. Depreciation on these assets is not charged until they are brought into
use and reclassified to freehold or leasehold land and buildings.

A review for impairment of a fixed asset is carried out if events or changes in circumstances indicate that the carrying value of
any fixed asset may not be recoverable. Shortfalls between the carrying value of fixed assets and their recoverable amounts are
recognised as impairments. Impairment losses are recognised in the Statement of Financial Activities.

Asset class Depreciation method and rate
Leasehold buildings 50 years straight line basis
Leasehold land 125 years straight line basis
Computer equipment 3 - 5 years straight line basis
Motor vehicles 7 - 10 years straight line basis
Furniture and equipment 5 - 25 years straight line basis
Liabilities

Liabilities are recognised when there is an obligation at the balance sheet date as a result of a past event, it is probable that a
transfer of economic benefit will be required in settlement, and the amount of the settlement can be estimated reliably.
Liabilities are recognised at the amount that the academy trust anticipates it will pay to settle the debt or the amount it has
received as advanced payments for the goods or services it must provide.

Leased assets
Rentals under operating leases are charged on a straight-line basis over the lease term.

Financial Instruments
The academy trust only holds basic financial instruments as defined in FRS 102. The financial assets and financial liabilities of
the academy trust and their measurement basis are as follows:

Financial assets - trade and other debtors are basic financial instruments and are debt instruments measured at transaction price
less any provision for impairment. Prepayments are not financial instruments.

Cash at bank - is classified as a basic financial instrument and is measured at face value.

Financial liabilities - trade creditors, accruals and other creditors are financial instruments, and are measured at transaction
price. Taxation and social security are not included in the financial instruments disclosure definition. Deferred income is not
deemed to be a financial liability, as the cash settlement has already taken place and there is an obligation to deliver services
rather than cash or another financial instrument.

Stock
Unsold uniforms, stationery and catering stocks are valued at the lower of cost or net realisable value.
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1 Accounting policies (continued)

Taxation
The academy trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it
meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the academy trust is potentially exempt from taxation in respect of income or capital gains received within
categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of Chargeable Gains
Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Pension benefits
Retirement benefits to employees of the academy trust are provided by the Teachers’ Pension Scheme (‘TPS’) and the Local
Government Pension Scheme (‘LGPS’). These are defined benefit schemes.

The TPS is an unfunded scheme and contributions are calculated to spread the cost of pensions over employees’ working lives
with the academy trust in such a way that the pension cost is a substantially level percentage of current and future pensionable
payroll. The contributions are determined by the Government Actuary based on of quadrennial valuations using a prospective
unit credit method. TPS is an unfunded multi-employer scheme with no underlying assets to assign between employers.
Consequently, the TPS is treated as a defined contribution scheme for accounting purposes and the contributions recognised in
the period to which they relate.

The LGPS is a funded multi-employer scheme and the assets are held separately from those of the academy trust in separate
trustee administered funds. Pension scheme assets are measured at fair value and liabilities are measured on an actuarial basis
using the projected unit credit method and discounted at a rate equivalent to the current rate of return on a high-quality
corporate bond of equivalent term and currency to the liabilities. The actuarial valuations are obtained at least triennially and
are updated at each balance sheet date. The amounts charged to net income/(expenditure) are the current service costs and the
costs of scheme introductions, benefit changes, settlements and curtailments. They are included as part of staff costs as
incurred. Net interest on the net defined benefit liability/asset is also recognised in the Statement of Financial Activities and
comprises the interest cost on the defined benefit obligation and interest income on the scheme assets, calculated by
multiplying the fair value of the scheme assets at the beginning of the period by the rate used to discount the benefit
obligations. The difference between the interest income on the scheme assets and the actual return on the scheme assets is
recognised in other recognised gains and losses.

Actuarial gains and losses are recognised immediately in other recognised gains and losses.

Fund accounting
Unrestricted income funds represent those resources which may be used towards meeting any of the charitable objects of the
academy trust at the discretion of the trustees.

Restricted fixed asset funds are resources, which are to be applied to specific capital purposes imposed by funders, where the
asset acquired or created is held for a specific purpose.

Restricted general funds comprise all other restricted funds received with restrictions imposed by the funder/donor and include
grants from the Department for Education (Group).

Critical accounting estimates and areas of judgement
Estimates and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances.

Page 44



Docusign Envelope ID: 16A1A936-745F-40F9-92E9-D7C3349C0056

The Bishop Konstant Catholic Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

1 Accounting policies (continued)

Critical accounting estimates and assumptions

The academy trust makes estimates and assumptions concerning the future. The resulting accounting estimates and
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that have a significant
risk of causing a material adjustment to the carrying amounts of assets and liabilities within the next financial year are
discussed below.

The present value of the Local Government Pension Scheme defined benefit liability depends on a number of factors that are
determined on an actuarial basis using a variety of assumptions. The assumptions used in determining the net cost (income) for
pensions include the discount rate. Any changes in these assumptions, which are disclosed in note 24, will impact the carrying
amount of the pension liability. Furthermore a roll forward approach which projects results from the latest full actuarial
valuation performed at 31 March 2022 has been used by the actuary in valuing the pensions liability at 31 August 2024. Any
differences between the figures derived from the roll forward approach and a full actuarial valuation would impact on the
carrying amount of the pension liability.

The Trustees do not believe the asset value of the LGPS provided by the actuary can be recovered, either through reduced
contributions in the future, or through refunds in the scheme, and the asset has therefore been restricted to £nil.

Agency accounting

The academy trust acts as an agent in distributing 16-19 bursary funds from ESFA. Payments received from ESFA and
subsequent disbursements to students are excluded from the statement of financial activities as the trust does not have control
over the charitable application of the funds. The trust can use up to 0% of the allocation towards its own administration costs
and this is recognised in the statement of financial activities. The funds received and paid and any balances held are disclosed
in note 26.

2 Donations and capital grants

Restricted
Unrestricted Fixed Asset 2023/24 2022/23
Funds Funds Total Total
£ £ £ £
Capital grants - 1,511,738 1,511,738 1,160,304
Other donations 62,591 - 62,591 50,401
Donated fixed assets - 1,784 1,784 -
62,591 1,513,522 1,576,113 1,210,705
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3 Funding for the Academy Trust's educational operations

Restricted
Unrestricted General 2023/24 2022/23
Funds Funds Total Total
£ £ £ £
Educational operations
DfE/ESFA revenue grants
General Annual Grant (GAG) - 26,743,962 26,743,962 25,535,247
Pupil premium - 1,174,258 1,174,258 1,147,166
Teachers' pay and pension grants - 714,313 714,313 43,858
Other DfE/ESFA grants - 591,449 591,449 1,109,763
Supplementary grant - - - 690,646
16-19 Programme funding - 597,876 597,876 683,265
Mainstream Schools Additional Grant - 880,442 880,442 343,417
- 30,702,300 30,702,300 29,553,362
Other government
grants
Special education needs - 1,101,276 1,101,276 853,599
Local authority grants - 510,020 510,020 562,569
- 1,611,296 1,611,296 1,416,168
Non-government
grants and other income
Other grants - 41,704 41,704 27,020
Trips income 435,042 - 435,042 270,634
Catering income for pupils 535,770 - 535,770 433,971
Other income 95,266 - 95,266 -
1,066,078 41,704 1,107,782 731,625
Covid-19 additional funding (DfE/ESFA)
Covid-19 catch up premium - - - 1,110
Total grants 1,066,078 32,355,300 33,421,378 31,702,265
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4 Other trading activities

Unrestricted 2023/24 2022/23
Funds Total Total
£ £ £
Hire of facilities 320,527 320,527 271,360
Catering income 50,795 50,795 69,957
Staff absence insurance income 152,897 152,897 300,838
Other sales 324,020 324,020 323,319
848,239 848,239 965,474
5 Investment income
Unrestricted 2023/24 2022/23
Funds Total Total
£ £ £
Short term deposits 12,063 12,063 1,906
6 Expenditure
Non Pay Expenditure
2023/24 2022/23
Staff costs Premises Other costs Total Total
£ £ £ £ £
Expenditure on raising funds
Direct costs - - 416,191 416,191 344,403
Academy trust's educational
operations
Direct costs 20,929,299 - 2,072,825 23,002,124 21,949,986
Allocated support costs 6,370,973 3,107,512 2,878,166 12,356,651 11,475,466
27,300,272 3,107,512 5,367,182 35,774,966 33,769,855
Net income/(expenditure) for the year includes:
2023/24 2022/23
£ £
Operating lease rentals 34,451 17,402
Depreciation 353,195 409,440
Fees payable to auditor - audit 42,735 41,200
Fees payable to auditor - other audit services 10,490 9,955
(Gain)/loss on disposal of fixed assets 2,056 1,693
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7 Charitable activities

2023/24 2022/23
£ £
Direct costs - educational operations 23,002,124 21,949,986
Support costs - educational operations 12,356,651 11,475,466
35,358,775 33,425,452
Educational 2023/24 2022/23
operations Total Total
£ £ £
Analysis of support costs
Support staff costs 6,370,973 6,370,973 5,258,578
Depreciation 353,195 353,195 409,440
Technology costs 446,793 446,793 281,638
Premises costs 2,754,317 2,754,317 2,522,032
Other support costs 2,336,458 2,336,458 2,912,382
Governance costs 94,915 94,915 91,396
Total support costs 12,356,651 12,356,651 11,475,466
8 Staff
Staff costs and employee benefits
2023/24 2022/23
£ £
Staff costs during the year were:
Wages and salaries 19,693,983 18,515,676
Social security costs 1,740,795 1,583,986
Operating costs of defined benefit pension schemes 4,273,139 4,299,297
25,707,917 24,398,959
Supply staff costs 1,565,695 1,394,466
Staff restructuring costs 26,660 6,771
27,300,272 25,800,196
2023/24 2022/23
£ £
Staff restructuring costs comprise:
Severance payments 26,660 6,771
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8 Staff (continued)

Severance payments

The academy trust paid 2 severance payments in the year disclosed in the following bands:

2023/24 2022/23
£ £
0 -£25,000 2 1

Non statutory/non-contractual staff severance payments
Included in staff restructuring costs are non-statutory/non-contractual severance payments totalling £257 (2023: £Nil).

Non-contractual payments £257

Staff numbers

The average number of persons employed by the academy trust during the year was as follows:

2023/24 2022/23

No No

Teachers 236 243
Administration and support 474 455
Management 47 47
757 745

Higher paid staff

The number of employees whose employee benefits (excluding employer pension costs and employer national insurance
contributions) exceeded £60,000 was:

2023/24 2022/23

No No

£60,001 - £70,000 10 8
£70,001 - £80,000 4 3
£80,001 - £90,000 3 1
£90,001 - £100,000 2 2
£100,001 - £110,000 1 -
£110,001 - £120,000 - 1
£120,001 - £130,000 1 -
£130,001 - £140,000 - 1
£140,001 - £150,000 1 -

Key management personnel

The key management personnel of the academy trust comprise the trustees and the senior management team as listed on page
1. The total amount of key management personnel benefits (including employer pension contributions and employer national
insurance contributions) received by key management personnel for their services to the academy trust was £2,431,235 (2023:
£2,231,880).
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9 Central services

The academy trust has provided the following central services to its academies during the year:
* Human resources

+ Financial services

* Legal and governance services

* School improvement services

¢ Premises and estates services

The academy trust charges for these services on the following basis:
- Flat percentage of income 5.75% (2023: 5%).

The actual amounts charged during the year were as follows:

2023/24 2022/23

£ £

English Martyrs Catholic Primary School 60,253 46,066
Holy Family & St Michael's Catholic Primary School 61,560 47,003
Sacred Heart Catholic Primary School 38,426 33,631
St Austin's Catholic Primary School 91,472 67,877
St Benedict's Catholic Primary School 57,972 42,085
St Ignatius Catholic Primary School 42,206 29,760
St John the Baptist Catholic Primary School 62,927 43,305
St Joseph's Catholic Primary School, Goole 34,264 26,183
St Joseph's Catholic Primary School, Castleford 55,764 42,749
St Joseph's Catholic Primary School, Moorthorpe 58,334 43,485
St Joseph's Catholic Primary School, Pontefract 65,188 44,849
St Mary's Catholic Primary School 45214 35,979
St Thomas a Becket Catholic Secondary School 299,992 224,801
St Wilfrid's Catholic High School & Sixth Form 544,456 424,998
The Holy Family Catholic High School 133,957 110,627
1,651,985 1,263,398

10 Related party transactions - trustees' remuneration and expenses

One or more trustees has been paid remuneration or has received other benefits from employment with the academy trust. The
principal and other staff trustees only receive remuneration in respect of services they provide undertaking the roles of
principal and staff members under their contracts of employment, and not in respect of their role as trustees.

During the year ended 31 August 2024, travel and subsistence expenses totalling £1,151 (2023 - £475) were reimbursed or paid
directly to 2 trustees (2023 - 2).

Other related party transactions involving the trustees are set out in note 25.

Page 50



Docusign Envelope ID: 16A1A936-745F-40F9-92E9-D7C3349C0056

The Bishop Konstant Catholic Academy Trust

Notes to the Financial Statements for the Year Ended 31 August 2024 (continued)

11 Trustees' and officers' insurance

The academy trust has opted into the Department for Education’s risk protection arrangement (RPA), an alternative to
insurance where UK government funds cover losses that arise. This scheme protects trustees and officers from claims arising
from negligent acts, errors or omissions occurring whilst on Academy business, and provides cover up to £10,000,000. It is not
possible to quantify the trustees and officers indemnity element from the overall cost of the RPA scheme.

12 Tangible fixed assets

Leasehold Furniture
land and and Computer Motor 2023/24
buildings equipment equipment vehicles Total
£ £ £ £

Cost
At 1 September 2023 872,116 1,350,477 2,464,928 18,500 4,706,021
Additions - 100,089 379,164 - 479,253
Disposals - (11,421) (2,242) (3,200) (16,863)
At 31 August 2024 872,116 1,439,145 2,841,850 15,300 5,168,411
Depreciation
At 1 September 2023 101,714 1,013,484 2,196,817 18,500 3,330,515
Charge for the year 12,806 121,069 219,320 - 353,195
Eliminated on disposals - (9,435) (2,172) (3,200) (14,807)
At 31 August 2024 114,520 1,125,118 2,413,965 15,300 3,668,903
Net book value
At 31 August 2024 757,596 314,027 427,885 - 1,499,508
At 31 August 2023 770,402 336,993 268,111 - 1,375,506

The individual academies within the trust also occupy land and property owned by the Diocesan Trustees. Where there is no
formal lease in place, these assets are not included in the the above figures, as they are held based on an informal "licence to
operate" in the properties owned by the Diocese. Enhanced detail is contained in the related party disclosure.

13 Stock
2024 2023
£ £
Shop stock 15,428 12,431
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14 Debtors
2024 2023
£ £
Trade debtors 36,094 103,979
VAT recoverable 171,339 243,703
Other debtors - 44,730
Prepayments 481,499 443,172
Accrued grant and other income 530,794 252,273
1,219,726 1,087,857
15 Creditors: amounts falling due within one year
2024 2023
£ £
Trade creditors 990,853 1,014,951
Other taxation and social security 949,730 862,513
Other creditors 102,955 100,505
Accruals 662,958 1,038,829
Deferred income 231,918 70,198
2,938,414 3,086,996
2024 2023
£ £
Deferred income
Deferred income at 1 September 2023 70,198 103,690
Resources deferred in the period 231,918 70,198
Amounts released from previous periods (70,198) (103,690)
Deferred income at 31 August 2024 231,918 70,198

At the balance sheet date the academy trust was deferred grants relating to UIFSM and holding funds received in advance for
monies collected that relate to other activities for the next academic year.
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16 Funds

Restricted funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other government grants
Other grants

Total restricted general funds

Restricted fixed asset funds
DfE capital grants
Inherited on conversion
Donated assets

Total restricted fixed asset funds

Other restricted funds
Pension reserve

Total restricted funds

Unrestricted general funds
General funds

Total unrestricted funds

Total funds

Balance at 1

September Incoming Resources Gains, losses  Balance at 31
2023 resources expended  and transfers August 2024

£ £ £ £ £
1,311,774 26,743,962 (27,287,809) (432,578) 335,349
194,158 1,174,258 (1,170,824) - 197,592

- 2,784,080 (2,581,474) - 202,606

- 1,611,296 (1,611,296) - -

- 41,704 (41,704) - -
1,505,932 32,355,300 (32,693,107) (432,578) 735,547
1,655,870 1,511,738 (1,755,267) 432,578 1,844,919
146,196 1,784 - - 147,980
105,172 - - - 105,172
1,907,238 1,513,522 (1,755,267) 432,578 2,098,071
- - 161,000 (161,000) -
3,413,170 33,868,822 (34,287,374) (161,000) 2,833,618
4,639,431 1,988,971 (1,487,592) - 5,140,810
4,639,431 1,988,971 (1,487,592) - 5,140,810
8,052,601 35,857,793 (35,774,966) (161,000) 7,974,428
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Restricted funds

Restricted general funds
General Annual Grant (GAG)
Pupil premium

Other DfE/ESFA grants
Other government grants
Other grants

Total restricted general funds

Restricted fixed asset funds
DIfE capital grants
Inherited on conversion
Donated assets

Total restricted fixed asset funds

Other restricted funds
Pension reserve

Total restricted funds

Unrestricted general funds
General funds

Total unrestricted funds

Total endowment funds

Total funds

Balance at 1

September Incoming Resources Gains, losses  Balance at 31
2022 resources expended  and transfers August 2023
£ £ £ £ £
1,716,280 25,535,247 (25,351,242) (588,511) 1,311,774
- 1,147,166 (953,008) - 194,158
97,958 2,872,059 (2,970,017) - -
- 1,416,167 (1,416,167) - -
- 27,020 (27,020) - -
1,814,238 30,997,659 (30,717,454) (588,511) 1,505,932
1,457,645 1,160,304 (1,550,590) 588,511 1,655,870
146,196 - - - 146,196
105,172 - - - 105,172
1,709,013 1,160,304 (1,550,590) 588,511 1,907,238
(2,780,000) - (488,000) 3,268,000 -
743,251 32,157,963 (32,756,044) 3,268,000 3,413,170
3,930,855 1,722,387 (1,013,811) - 4,639,431
3,930,855 1,722,387 (1,013,811) - 4,639,431
4,674,106 33,880,350 (33,769,855) 3,268,000 8,052,601
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16 Funds (continued)

The specific purposes for which the funds are to be applied are as follows:

General Annual Grant

The General Annual Grant (GAG) funds have been spent in line with the terms of the Master Funding Agreement. Under this
funding agreement, the academy trust was not subject to a limit on the amount of GAG that it could carry forward at 31 August
2024.

Pupil Premium
All children eligible for Pupil Premium have a personalised pupil premium plan, linked to their individual needs to ensure that
the grant funding is spent appropriately and this can be evidenced by improved outcomes for children and young people.

Other DfE/ESFA
This includes Universal Infant Free School Meals (UIFSM), recovery premium and the PE and Sports grant.

Universal Infant Free School Meals is funding for the provision of free school meals to infant pupils.
The PE and Sports grant is to support the sporting facilities of the academy.

Teachers' Pension Employer Contribution Grant supports schools and local authorities with the cost of the increase in employer
contributions to the teachers' pension scheme.

Other government grants
This includes pupil premium funding and special educational needs funding from Local Authorities.

Restricted fixed asset funds
These are used solely for capital purchases in line with the strategic objectives of The Bishop Konstant Catholic Academy
Trust.

The academy trust is carrying a net deficit of £Nil on restricted general funds (excluding pension reserve) plus unrestricted
funds because The academy trust is taking the following action to return these funds to surplus:
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16 Funds (continued)

Total funds analysis by academy

Fund balances at 31 August 2024 were allocated as follows:

2024 2023

£ £

English Martyrs Catholic Primary School (108,714) 52,317
Holy Family & St Michael's Catholic Primary School (46,285) 76,704
Sacred Heart Catholic Primary School 23,675 38,072
St Austin's Catholic Primary School 220,997 201,791
St Benedict's Catholic Primary School 15,422 85,341
St Ignatius Catholic Primary School 4,514 130,871
St John the Baptist Catholic Primary School 121,058 96,112
St Joseph's Catholic Primary School, Goole (10,412) 2,103
St Joseph's Catholic Primary School, Castleford 208,254 235,851
St Joseph's Catholic Primary School, Moorthorpe 641,616 584,126
St Joseph's Catholic Primary School, Pontefract (180,800) 54,692
St Mary's Catholic Primary School (72,987) 35,175
St Thomas a Becket Catholic Secondary School 607,156 656,293
St Wilfrid's Catholic High School & Sixth Form 4,438,294 3,705,013
The Holy Family Catholic High School (50,076) 30,439
The Bishop Konstant Catholic Academy Trust - Central Services 64,645 160,463
Total before fixed assets and pension reserve 5,876,357 6,145,363
Restricted fixed asset fund 2,098,071 1,907,238
Total 7,974,428 8,052,601
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16 Funds (continued)

English Martys Catholic Primary School is carrying a net deficit of £108,714 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style
review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.

Holy Family & St Michael's Catholic Primary School 1 is carrying a net deficit of £46,285 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style
review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.

St Joseph's Catholic Primary School, Goole is carrying a net deficit of £10,412 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style
review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.

St Joseph's Catholic Primary School, Pontefract is carrying a net deficit of £180,800 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style
review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.

St Mary's Catholic Primary School is carrying a net deficit of £72,987 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style
review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.

The Holy Family Catholic High School is carrying a net deficit of £50,076 on these funds because:

The academy has high staffing expenditure. The academy will produce a deficit recovery plan based on an SRMA-style

review. This reviews benchmarks for a typical school of their type and identifies areas where the school is outside the
benchmarks and where they could look to make savings.
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16 Funds (continued)

Total cost analysis by academy

Expenditure incurred by each academy during the year was as follows:

Teaching and
educational Other Other costs
support staff support staff Educational (excluding Total
costs costs supplies depreciation) 2024
£ £ £ £ £
English Martyrs Catholic
Primary School 915,726 171,157 21,836 218,871 1,327,590
Holy Family & St Michael's
Catholic Primary School 927,591 207,647 14,830 234,250 1,384,318
Sacred Heart Catholic
Primary School 521,663 153,611 6,115 141,878 823,267
St Austin's Catholic Primary
School 1,129,214 221,651 20,586 358,100 1,729,551
St Benedict's Catholic
Primary School 905,576 145,487 12,159 233,983 1,297,205
St Ignatius Catholic Primary
School 628,047 146,777 9,755 176,388 960,967
St John the Baptist Catholic
Primary School 729,456 277,029 21,870 201,164 1,229,519
St Joseph's Catholic Primary
School, Goole 463,558 123,418 7,663 153,441 748,080
St Joseph's Catholic Primary
School, Castleford 705,442 181,916 16,430 224,758 1,128,546
St Joseph's Catholic Primary
School, Moorthorpe 715,917 184,745 10,780 211,551 1,122,993
St Joseph's Catholic Primary
School, Pontefract 1,011,114 183,786 22,557 241,109 1,458,566
St Mary's Catholic Primary
School 674,753 108,010 20,448 248,321 1,051,532
St Thomas a Becket
Catholic Secondary School 3,432,537 1,033,785 66,735 1,293,558 5,826,615
St Wilfrid's Catholic High
School & Sixth Form 5,858,573 1,938,704 111,844 2,301,353 10,210,474
The Holy Family Catholic
High School 1,877,869 300,425 55,229 542,049 2,775,572
The Bishop Konstant
Catholic Academy Trust -
Central Services 432,262 1,121,824 9,157 944,732 2,507,975
Academy Trust 20,929,298 6,499,972 427,994 7,725,506 35,582,770
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16 Funds (continued)

Comparative information in respect of the preceding period is as follows:

Teaching and
educational Other Other costs
support staff support staff Educational (excluding Total
costs costs supplies depreciation) 2023
£ £ £ £ £
English Martyrs Catholic
Primary School 862,231 134,074 824 226,595 1,223,724
Holy Family & St Michael's
Catholic Primary School 941,215 132,167 14,130 178,496 1,266,008
Sacred Heart Catholic
Primary School 604,934 95,689 7,084 113,003 820,710
St Austin's Catholic Primary
School 1,141,492 185,469 6,570 327,174 1,660,705
St Benedict's Catholic
Primary School 798,413 172,115 520 248,264 1,219,312
St Ignatius Catholic Primary
School 613,987 119,226 1,990 137,385 872,588
St John the Baptist Catholic
Primary School 785,202 183,748 4,782 190,831 1,164,563
St Joseph's Catholic Primary
School, Goole 475,128 108,947 1,517 156,667 742,259
St Joseph's Catholic Primary
School, Castleford 695,700 138,053 6,041 175,052 1,014,846
St Joseph's Catholic Primary
School, Moorthorpe 767,444 118,070 8,844 184,718 1,079,076
St Joseph's Catholic Primary
School, Pontefract 920,212 145,262 7,144 215,967 1,288,585
St Mary's Catholic Primary
School 648,833 77,424 - 256,630 982,887
St Thomas a Becket
Catholic Secondary School 3,353,218 697,173 51,927 849,819 4,952,137
St Wilfrid's Catholic High
School & Sixth Form 5,952,480 1,219,395 196,109 1,827,513 9,195,497
The Holy Family Catholic
High School 1,830,265 290,247 49,916 613,883 2,784,311
The Bishop Konstant
Catholic Academy Trust -
Central Services 319,814 1,044,343 130,708 1,150,343 2,645,208
Academy Trust 20,710,568 4,861,402 488,106 6,852,340 32,912,416
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17 Analysis of net assets between funds

Fund balances at 31 August 2024 are represented by:

Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 1,499,508 1,499,508
Current assets 5,140,810 3,673,961 598,563 9,413,334
Current liabilities - (2,938,414) - (2,938,414)
Total net assets 5,140,810 735,547 2,098,071 7,974,428
Comparative information in respect of the preceding period is as follows:
Restricted Restricted
Unrestricted General Fixed Asset
Funds Funds Funds Total Funds
£ £ £ £
Tangible fixed assets - - 1,375,506 1,375,506
Current assets 4,639,431 4,592,928 531,732 9,764,091
Current liabilities - (3,086,996) - (3,086,996)
Total net assets 4,639,431 1,505,932 1,907,238 8,052,601

18 Long-term commitments, including operating leases

Operating leases

At 31 August 2024 the total of the academy trust's future minimum lease payments under non-cancellable operating leases

was:

Amounts due within one year
Amounts due between one and five years
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19 Reconciliation of net income to net cash inflow/(outflow) from operating activities

Net income
Depreciation

Capital grants from DfE and other capital income

Interest receivable

Defined benefit pension scheme cost less contributions payable

Defined benefit pension scheme finance cost

(Increase)/decrease in stocks
(Increase)/decrease in debtors
(Decrease)/increase in creditors

Loss on disposal of tangible fixed assets

Net cash (used in)/provided by Operating Activities

20 Cash flows from investing activities

Dividends, interest and rents from investments

Purchase of tangible fixed assets

Capital funding received from sponsors and others

Net cash provided by investing activities

21 Analysis of cash and cash equivalents

Cash in hand and at bank

Total cash and cash equivalents

22 Analysis of changes in net debt

Cash

Total

23 Member liability

2023/24 2022/23
£ £
82,827 110,495
353,195 409,440
(1,511,738) (1,160,304)
(12,063) (1,906)
(129,000) 397,000
(32,000) 91,000
(2,997) 5,423
(131,869) 7,496
(148,582) 316,643
2,056 1,693
(1,530,171) 176,980
2024 2023
£ £
12,063 1,906
(479,253) (286,176)
1,511,738 1,160,304
1,044,548 876,034
2024 2023
£ £
8,178,180 8,663,803
8,178,180 8,663,803
At1
September At 31 August
2023 Cash flows 2024
£ £ £
8,663,803 (485,623) 8,178,180
8,663,803 (485,623) 8,178,180

Each member of the charitable company undertakes to contribute to the assets of the company in the event of it being wound
up while they are a member, or within one year after they cease to be a member, such amount as may be required, not
exceeding £10 for the debts and liabilities contracted before they cease to be a member.
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24 Pension and similar obligations

The academy trust's employees belong to two principal pension schemes: the Teachers’ Pension Scheme England and Wales
(TPS) for academic and related staff; and the Local Government Pension Scheme (LGPS) for non-teaching staff. Both are
multi-employer defined benefit schemes.

The latest actuarial valuation of the TPS related to the period ended 31 March 2020 and of the LGPS to the period ended 31
March 2022.

There was £529,548 (2023: £455,755) outstanding contributions at the end of the financial year.

Teachers' Pension Scheme

The Teachers' Pension Scheme (TPS) is a statutory, contributory, defined benefit scheme, governed by the Teachers’ Pension
Scheme Regulations 2014. Membership is automatic for teachers in academies All teachers have the option to opt-out of the
TPS following enrolment.

The TPS is an unfunded scheme to which both member and employer makes contributions, as a percentage of salary - these
contributions are credited to the Exchequer. Retirement and other pension benefits are paid by public funds provided by
Parliament.

Valuation of the Teachers' Pension Scheme

The Government Actuary, using normal actuarial principles, conducts a formal actuarial review of the TPS in accordance with
the Public Service Pensions (Valuations and Employer Cost Cap) Directions 2014 published by HM Treasury every 4 years.
The aim of the review is to ensure scheme costs are recognised and managed appropriately and the review specifies the level of
future contributions. Actuarial scheme valuations are dependent on assumptions about the value of future costs, design of
benefits and many other factors. The latest actuarial valuation of the TPS was carried out as at 31 March 2020. The valuation
report was published by the Department for Education on 27 October 2023, with the SCAPE rate, set by HMT, applying a
notional investment return based on 1.7% above the rate of CPI.

The key elements of the valuation outcome are:

« employer contribution rates set at 28.68% of pensionable pay (including a 0.08% administration levy). This is an increase
of 5% in employer contributions and the cost control result is such that no change in member benefits is needed.

» total scheme liabilities (pensions currently in payment and the estimated cost of future benefits) for service to the effective
date of £262,000 million, and notional assets (estimated future contributions together with the notional investments held at
the valuation date) of £222,200 million giving a notional past service deficit of £39,800 million

The result of this valuation will be implemented from 1 April 2024. The next valuation result is due to be implemented from 1
April 2028.
The employer’s pension costs paid to TPS in the period amounted to £3,099,778 (2023: £2,752,860).

A copy of the wvaluation report and supporting documentation is on the Teachers’ Pensions website
(https://www.teacherspensions.co.uk/news/employers/2019/04/teachers-pensions-valuation-report.aspx).

Under the definitions set out in FRS 102, the TPS is an unfunded multi-employer pension scheme. The academy trust is unable
to identify its share of the underlying assets and liabilities of the plan. Accordingly, the academy trust has accounted for its
contributions to the scheme as if it were a defined contribution scheme. The academy trust has set out above the information
available on the scheme.
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24 Pension and similar obligations (continued)

Local government pension scheme

The LGPS is a funded defined-benefit scheme, with the assets held in separate trustee-administered funds. The total
contribution made for the year ended 31 August 2024 was £1,722,000 (2023 - £1,575,000), of which employer's contributions
totalled £1,305,000 (2023 - £1,199,000) and employees' contributions totalled £417,000 (2023 - £376,000). The agreed
contribution rates for future years are 5.5 - 12.5 per cent for employers and 18.1 - 21.7 per cent for employees.

Parliament has agreed, at the request of the Secretary of State for Education, to a guarantee that, in the event of an academy
trust closure, outstanding Local Government Pension Scheme liabilities would be met by the Department for Education. The
guarantee came into force on 18 July 2013 and on 21 July 2022, the Department for Education reaffirmed its commitment to
the guarantee, with a parliamentary minute published on GOV.UK.

Principal actuarial assumptions

2024 2023

% %

Rate of increase in salaries 3.40 3.50
Discount rate for scheme liabilities 4.90 5.10
Inflation assumptions (CPI) 2.60 2.70

The current mortality assumptions include sufficient allowance for future improvements in the mortality rates. The assumed
life expectations on retirement age 65 are:

2024 2023
Retiring today
Males retiring today 21.00 21.30
Females retiring today 24.00 24.20
Retiring in 20 years
Males retiring in 20 years 21.80 22.30
Females retiring in 20 years 25.00 25.40
Sensitivity analysis

2024 2023

£ £

Discount rate +0.1% 27,070,000 24,384,000
Discount rate - Base figure 27,626,000 24,860,000
Discount rate - 0.1% 28,192,000 25,369,000
Mortality assumption — 1 year increase 26,949,000 25,496,000
Mortality assumption - base figure 27,626,000 24,860,000
Mortality assumption - 1 year decrease 28,318,000 24,237,000
Salary rate +0.1% 27,681,000 24,911,000
Salary rate - base figure 27,626,000 24,860,000
Salary rate -0.1% 27,571,000 24,810,000
Pension rate +0.1% 28,136,000 25,319,000
Pension rate - base figure 27,626,000 24,860,000
Pension rate -0.1% 27,154,000 24,435,000
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24 Pension and similar obligations (continued)

The academy trust's share of the assets in the scheme were:

2024 2023
£ £
Equities 24,147,500 20,689,760
Corporate bonds 1,285,000 1,203,000
Government bonds 2,827,000 2,023,610
Property 918,000 933,970
Cash and other liquid assets 837,500 966,670
Other 1,132,000 502,000
Total market value of assets 31,147,000 26,319,010
The actual return on scheme assets was £3,620,000 (2023 - £362,000).
Amounts recognised in the statement of financial activities
2023/24 2022/23
£ £
Current service cost 1,178,000 1,591,000
Past service cost (2,000) 5,000
Interest income (1,372,000) (1,047,000)
Interest cost 1,340,000 1,138,000
Total amount recognised in the SOFA 1,144,000 1,687,000
Changes in the present value of defined benefit obligations were as follows:
2023/24 2022/23
£ £
At start of period 25,188,000 27,849,000
Current service cost 1,178,000 1,591,000
Interest cost 1,282,000 1,138,000
Employee contributions 417,000 376,000
Actuarial (gain)/loss 502,000 (5,092,000)
Benefits paid (552,000) (679,000)
Past service cost (2,000) 5,000
At 31 August 28,013,000 25,188,000
Changes in the fair value of academy's share of scheme assets:
2023/24 2022/23
£ £
At start of period 25,188,000 25,069,000
Interest income 1,372,000 1,047,000
Actuarial gain/(loss) 2,286,000 (693,000)
Employer contributions 1,305,000 1,199,000
Employee contributions 417,000 376,000
Benefits paid (502,000) (679,000)
Asset ceiling restriction (2,053,000) (1,131,000)
At 31 August 28,013,000 25,188,000
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25 Related party transactions

Owing to the nature of the academy trust and the composition of the board of trustees being drawn from local public and
private sector organisations, transactions may take place with organisations in which the trustees have an interest. The
following related party transactions took place in the financial period.

Expenditure related party transactions
During the year the academy made the following related party transactions:

Diocese of Leeds
(The Diocese of Leeds has the right to appoint a member or trustee of the Academy Trust under the Articles of Association. )
The purchases made relate to education support and property services.

Goods and services amounting to £294,132 (2023: £215,931) were purchased from the Diocese of Leeds during the year. There
was an amount of £16,443 (2023: £20,383) oustanding at the year end in creditors and an amount of £23,709 (2023: £6,404) in
accruals.

The Academy Trust occupies the land (including buildings) which are owned by the Diocese of Leeds. The Academy Trust
occupies the land and buildings under a mere licence. This continuing permission of their Trustees is persuant to, and subject
to, the Trustees' charitable objectives, and is part of the Catholic Church's contribution since 1847 to provide State funded
education in partnership with the State. The licence delegates aspects of the management of the land and buildings to the
Academy Trust for the time being, but does not vest any rights over the land in the Academy Trust. The Trustees have given an
undertaking to the Secretary of State that they will not give the Academy Trust less than two year's notice to terminate the
occupation of the land and buildings.

Having considered the factual matrix under which the Academy Trust is occupying the land and buildings, the directors have
concluded that the value of the land and buildings occupied by the Academy Trust will not be recognised on the balance sheet..

In entering into the transaction, the academy trust has complied with the requirements of the Academy Trust Handbook 2023.

Leeds Trinity University

(A member is also a Trustee at Leeds Trinity University.)

During the year £400 (2023: £1,200) was spent on the university providing CPD training for education staff. No amounts were
outstanding at the year end..

In entering into the transaction, the academy trust has complied with the requirements of the Academy Trust Handbook 2023.

26 Agency arrangements

The academy trust distributes 16-19 bursary funds to students as an agent for ESFA. In the accounting period ending 31
August 2024 the academy trust received £4,523 and disbursed £4,523 from the fund. An amount of £Nil is included in other
creditors relating to undistributed funds that is repayable to ESFA.

Comparatives for the accounting period ending 31 August 2023 are £6,797 received, £5,178 disbursed and £1,619 included in
other creditors.
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